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XAY DUNG MUC TIEU CHAT LUQNG VA KE HOACH

TRUGONG PAI HQC SAO PO

TL. BAN CHINH

QUY TRINH

THU'C HIEN MUC TIEU CHAT LUONG

Ma hoa ‘
Ban hanh lan

: QT/6.2.1/BQMS

04

Hiéu luc tir ngay : 40[40/£0L0

Ngudi soan thao Nguwoi kiém tra Ngudi phé duyét
Chﬁ' k}} V l/ M/L"" wV/
1.,-( //
Ho va tén BUI THI MAI TA HONG PHONG PO VAN DINH
Chire danh | THU KY BAN QMS | TP.QUANLY CHATLUQNG| PHO HIEU TRUONG

Tai liéu nay dwge ban hanh dén céc chire danh/don vi sau:

Chire danh/dom vj

Chire danh/dom vi

Hiéu truéng

Phong, khoa, trung tim

Pho Higu trudng

Thu ky Ban QMS




uy trinh: M hoa: QT/6.2.1/BQMS

XAY DUNG MUC TIEU CHAT LUQNG | Ban hinh lin: 04

VA KE HOACH THI_J'C Hl]:EZN MUC Hiéu luc tir ngay: 30/10/2020
TIEU CHAT LUQNG Trang/ t6ng 58 trang: 112

I. MUC PICH VA PHAM VI AP DUNG
- Quy trinh nay gitp cac don vi xdy dung Muc tiéu chét luong, ké hoach thyuc hién: rd
rang, do duoc, kha thi va phi hop véi chién luge phat trién, chinh sach chat lugng ciia Nha truomg.
- Quy trinh ndy 4p dung cho cac don vi phong, khoa, trung tdm tryc thugc Nha truong.
I1. PINH NGHIA VA TU VIET TAT
1. Pinh nghia: Khong c6
2. Tir viét tit:

- BGH: Ban Giam hiéu - DV/CN: Don vi/ca nhan
- P. QLCL: Phong Quan ly chat luong - BQMS: Ban QMS
- MTCL: Muc tiéu chét lugng - CBKSTL: Cén bd kiém soat tai liu
- DBCL: Pam bao chat luong - HS: Ho so
I11. NQI DUNG
Luwru do cdc PV/CN chiu .
Noi dung thyre hié t
buée cong viée PR e trich nhié¢m Miw/ttn b so
Can cir vao chién luge phét trién, chinh
sach chat Iw va nhiém vy trong tdm .
@ theo timg rfﬁnan% hoc cf'za 1‘~ihix .triémg; BOMS I?f["';' CLT ‘thao
¢ kién phin bAi cia chc bén Bén quan, |2 e
< Ban QMS xin chu truong va dé xuat ni
dung MTCL trinh Hiéu Truéng phé duyét.
- Lap ké hoach xdy dung MTCL va ké : D: x:m ’ e
if’;}dunhg hoach thuc hién MTCL cua cac don vi BQMS L}.?CCL e
g3 truéc ngay 20/7 hiang nam trinh BGH Dy thio
E| | phé duyét.
& MTCL Truong
Y E Xem xét va cho ¥ kién, néu:
+ Pat. ky duyét va trién khai tdi cac d - BGH A g
= 'Bg:u ky Eye va trién khai té1 cac don Ké ; iy
- vi dé thuc hién; - BQMS dune MTCL &
duyét + Khong dat: cho ¥ kién chi dao,|- Thu ky] piyeg >
P. QLCL chinh stra theo chi dao cua | BQMS A
) BGH, trinh ky va trién khai dén céc don vi.
ol
- Can cir vao MTCL cua Trudng, chic
: A4 - nang nhiém vu, diéu kién thuc té, cac don
Cacdonvi || | yj tién hanh xdy dyng MTCL ctia don vi Dy thio MTCL
x8ydmg || | Gy ban dy thao MTCL ciia don vi cita céc don vi
DESCE (file dién tir) v& P. QLCL téng hop xin | - Truéng BV
2| | y kién BGH. - CBKSTL
=
2| | Xem xét MTCL ctia cée don vi, néu:
2 :If;:rlh!;i E:}nel va trién khai tdi cac don - Hitu trwdng Quyt dinh ben
: & - ; " -BQMS hanh MT
+ Khéng dat: cho y kién chi dao dé céc e ie
don vi thyuc hién chinh sira theo yéu céu.

A,

\Z



uy trinh: Mi hoa: QT/6.2.1/BQMS

XAY DUNG MUC TIEU CHAT LUQNG | Ben hinh lin: 04

VA KE HOACH THUC H[EN MUC Hiéu lyc tir ngay: 30/10/2020

TIEU CHAT LU'()NG Trang/ tdng s6 trang: 2/2

Luu do cic DPV/CN chiu

Noi ié ka2
bwéc cong viée 9i dung thye hi¢n trich nhifm Mau/tén ho so

l‘__ - Cin cir MTCL d3 dugce duyét, cac don | -BQMS

e vi dy thao ké hoach thuc hién MTCL cta | - Trnuémg BV '

KHTH guri }ré PQLCL (file dién tu) -CBKSTL Ké hoach thue
- Tong hop. ra soét, hiéu chinh va trinh | - Thu  ky | hién MTCL

MTCL
||| duyét Pho Hi¢u truomg phu trdich DBCL. | BOQMS
| (‘g.
g - Xem xét ké hoach thuc hién MTCL cua | - BGH
Phé cac don vi, néu: F
: s K
duyét + Dat: ky duyét va trién khai t6i cdc don | -BQMS 2 bogeh. ‘T
. ad R , hién MTCL
vi dé thuc hién; - Tnuéng DV p hé duvét
+ Khéng dat: cho ¥ kién chi dao dé cac e ke
3 don vi thuc hién chinh sira theo yéu cau.
- Ké hoach xay
¥ dymg MTCL
Luu Luu trir, bao quan ho so dung quy dinh -BQMS - Quyét dinh ban
, HS va quy trinh kiém sodt hé so -Cac bV hanh MTCL
- K& hoach thuc
hién MTCL
IV. BIEU MAU AP DUNG
TT Tén biéu miu Mai héa Thﬁ:_g:a.l: rw | Noi hru
] toi thiéu
Ké hoach xdy dung MTCL va _P.QLCL
1. | ké hoach thyc hién MTCL | BM/6.2.1/BQMS 05 nam _m
niam hoc
Muc tiéu chét lugng niam hoc i} -P.QLCL
2 ot Trodng MT/6.2.1/BQMS 05 nam -BQMS
3 | Muc tiéu chat luong ndm hoc | \ i 1han vidtdtdonvi|  05nam | DD
cua don vi -Cac bV
Ké hoach thue hién Muc tiéu -P.QLCL
I il 2] - L i_n']_
4 chibt uong ciia Trudmg KH/6.2.1/BQMS 05n _BOMS
Ké hoach thuc hién Muc tiéu L s . -BQMS
Z k - ¥ o 5 -
5 chét lugng ciia don vi KH/6.2.1/tén viét tat don vi 05 nam - Cac BV
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TRUONG PAI HQOC SAO PO

BO CONG THUONG

BM/6.2.1/BQMS

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phuc

S: /KH-DHSD

Hai Duong, ngay ... thdng ... ndm...

KE HOACH
Xay dung MTCL va ké hoach thue hién MTCL nim hoc.....

1. MUC PiCH YEU CAU
1. Muc dich
2. Yéu céu
II. KE HOACH THU'C HIEN
1. Théi gian
2. Pon vi thue hién
3. Ké hoach thwe hién

j i §

Noi dung thwe hién

Thai gian
thue hién

Pon vi/Ca nhan
thue hién

Xay dung muc tiéu chit lwgng

Xiy dung ké hoach thwe hién MTCL

A
1

2

3

+
5.
B
6.
7.
8.

I11. TO CHUC THUC HIEN

Noi nhdn:

- Céc don vi;

- Cac d/c Pho Hiéu trudng;
- Luu: VT, QLCL.

HIEU TRUONG
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TRUGNG DAI HOC SAO 1510) Ma hoéa: MT/6.2.1/tén viét tit don vj

Lan ban hanh: 04

(TEN PON VI) Hiéu luc tirngdy:  / /

Trang/tbng sb trang: 1/1

MUC TIEU CHAT LUQNG NAM HQC ......-........
(Ban hanh kém theo Quyét dinh s6:  /QD-DHSD ngdy  thdng ndm )

1.
2
3.
4.
5
6.
Nguwoi soan thio Nguoi kiém tra Nguwoi phé duyét
Chir ky
Ho va tén
Chirc danh | TRUONG DON VI |P.HIEU TRUGNG/PDLD |  HIEU TRUONG




Ma hod: MT/6.2.1/BQMS

BO CONG THUONG e

TRUONG PAI HQC SAO PO Hiéu lyc tirngay:  / /
Trang/tbng sb trang: 1/1

MUC TIEU CHAT LUQNG NAM HOC ......-........
(Ban hanh kém theo Quyét dinh s6:  /QP-DHSD ngay  thdng ndm )
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