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. Ma hod: QT/9.2/BQMS
uy trinh: Ban hanh lin: 05

DANH GIA NOI BQ Higu lyc tir ngdy: 01/01/2021
Trang/tdng sb trang: 1/3

I. MUC PiCH VA PHAM VI AP DUNG

1. Muc dich

Quy trinh ndy nhdm théng nhit phuong phép va cic budc tién hanh danh gia
ndi bo nhim dam bao hé théng quan 1y chét lugng (Quality Management Systems -
QMS) luén thich hgp, thoa dang, c6 higu luc va hi¢u qua theo cac yéu cau cia tiéu
chuan TCVN ISO 9001:2015.

2. Pham vi ap dung

Ap dung cho hoat dong dénh gid ndi bd QMS theo tiéu chuan ISO 9001:2015
dinh ky tai cac don vi/bd phan ciia Truong Dai hoc Sao Do.

IL. PINH NGHIA VA TU VIET TAT

1. Pinh nghia

- Chudn muc danh gia: 1a tdp hop céc chinh sach, thi tyc hay yéu céu duge
xac dinh 12 gdc so sanh.

- Panh gia: 1a qua trinh ¢6 hé théng, doc 1ap va dugc 1ap thanh van ban dé thu
thap bing chimg dénh gia va xem xét danh gia ching mot cach khach quan
nhim xac dinh mirc do dédp (g céc chudn myc da thod thufn.

- Dénh gia ndi bé: 1a hoat dong danh gid cla chinh td chirc véi cdc muc dich
xdc nhan thong tin vé s phit hop ciia hé théng quan 1y chét lugng véi céc yéu clu cia
tiéu chuan TCVN 1SO 9001:2015.

- K& hoach danh gia: 1a mé ta cong viéc cu thé cho céc hoat dong s& dugc thuc
hién trong qua trinh danh gié tai cac don vi/bé phén.

- Sur khéng phu hop: 1a sy khong dép tng mét yéu céu.

- Hanh ddng phong ngira: la hanh dong dugc tién hanh dé loai bo nguyén nhén
cua sy khong phi hop tiém an hay céc tinh trang khong mong mubn tiém an khac

- Hanh déng khdc phuc: 1a hanh dong dugc tién hanh dé loai bo nguyén nhén
ctia su khong phu hgp da duge phat hién hay tinh trang khong mong mudn khac.

2. Tir viét tit

- HT: Hiéu trudng - TKQMS: Thu ky QMS

- BGH: Ban Giam hiéu - CBKSTL: Cén bd kiém soét tai liéu
- DV/CN: Pon vi/cé nhéin - TDDG: Trudng doan danh gid

- QLCL: Quén Iy chét lugng - DGV: Panh gia vién

IIL. TAI LIEU THAM CHIEU
- Tiéu chuédn TCVN ISO 9001:2015 Hé théng quan 1y chat lugng - Cac yéu cau
- S6 tay chat luong Trudomg Dai hoc Sao Do
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IV. NOI DUNG QUY TRINH (Luru dé thuc hién quy trinh trang sau)

Luwu dé cic bwée
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Yéu cau Trudong va céc don vi, Ban QMS i NS
b chirc dinh gié ndi b3 2 Hn/nim | B Q
vao thang 6 va thang 12 hing ndm
y z| | Lap ké hoach danh gia ndi bd trudc .
ap ke hoach | 2 S ik ; et 8 : i4
Lapke hoach| 2| | o diém danh gid tir 10+15 ngly | BanQMS | o ljb%@chdanhgla
5| | trinh HT phé duyét o
¥ : - e
Yo 1t 1. Xer-r: xét, p¥1e d‘uyct ké ho'a-ch - B(jo Ké hoach di
phé duyét 2. Trién khai ké hoach t&i don | -Phong QLCL i ndi b
vi/bd phan dugce danh gié - Ban QMS 4
a 1. Théng béo tom tat vé tinh hinh
§ thuc hién cia QMS, cac thay doi
anh hudng t6i hé théng quan ly

[ chit lugng (néu c6); -BGH

} Hop théng nhdt | | 2 Bdo céo ket qua dnh gié ndi by | - Ban QMS

| ni dung dénh gia | | Uy tuoC va hoat dong phong ngira, | - TDDG

khac phuc cua céc don vi/ca nhan;
3. Thong nhat ndi dung, phuong
phép dinh i tai cic dom vi/bd phin
) - Phiéu ghi chép
. Théng bao tém tit phuong trong qua ftrinh
% phép, pham vi danh gla va nhimg danh gia ndi bd
Tién hanh danh yéu cau can thiét voi don vi dugce | - TDDG - Béo cdo su
gié, viét biocdo | | danh gid; , khong phu
2. Thyc hién danh gia theo ké hop/nhdn xét va
hoach da duoc phé duyét; hanh dong phong
3. Théng nhét ndi dung phu hop, | - DGV ngira, khic phuc
ndi dung khong phu hop va ldp | - CBKSTL - Béo cdo ket qua
bdo céo guri vé Ban QMS. -Poandinhgia | dénh gid ndi bd
don vi/b) phéan
Lap béo cdo ty gggg}[ilgip bz'?o gc:'g gt::lnh cé:l:iﬁ: -Phong QLCL | Bao cdo danh
snh oid néi bd eu trudn ; s peii
ook vi/bd phén c6 lién quan. TROMS SRTbe
. Xac dinh nguyén nhan, thuc . . g &

s o lose o h1 n hanh dong phong ngira, khic | - Chedon vi | Blo cio i kikkg
Hanh dong phong | | o toone thos an véu chu |~ PR QLCL | phi hopiohin xét
ngira, khic phuc I:2) E;hémncilginh ké'gt qu;ph(‘mg s, |- TEDbG va hénh dng phong

khéc phuc: - TKQMS s
Ho so lién quan dén qua trinh | - Phong QLCL ‘

danh gia ndi bd duge luu trir ding | - Ban QMS Céc ho so trén
quy dinh - Céac dom vi




Quy trinh:

PANH GIA NOI BQ
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V. BIEU MAU AP DUNG

hoi gi
k1 ¢ Tén biéu miu M3 hoa * ‘,gm,[: Noi luvu
luu toi thieu
K& hoach danh gid nodi bd - Ban QMS
! Trudmg DPai hoc Sao Po BN el T - Céc don vi
2 | Phiéu ghi chép dénh gia BM/9.2/BQMS-02 01 ndm Ban QMS
Bao cdo sy khong phu
3 | hop/nhén xét va hanh déng | BM/9.2/BQMS-03 01 nam Ban QMS
phong ngira, khéc phuc
Béo cao tong két danh gia -
/9. MS-04 01
4 i bd don vi/bd phan BM/9.2/BQ nam Ban QMS
Bédo cdao danh gia ndi b - Ban QMS
M/9. -
i o e e - Céc don vi




BM/9.2/BQMS-01

BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG DPAI HQC SAO PO Poc ldp — Ty do — Hanh phiic
S6: /KH-DHSD Hai Dwong, ngay ... thang ... ndm...
KE HOACH

Danh gia ngi b quy.....nim 20

I. MUC PiCH YEU CAU
1. Muc dich
2. Yéu ciu
1. KE HOACH THUC HIEN
1. Thoi gian
2. Dia diém
3. Poan danh gia
4. Ké hoach danh gia

Thei gian B":’ vi va ndi dung dinh gis DPoan ddnh gid | Ngwoi phong vin

(y€u cau cua TCVN ISO 9001:2015)

Ngay...... fissses 120
Hop théng nhat cac ndi dung, phuong phép danh gid voi cac doan danh gia.

Buoi sang: Ngiy...... Losvsin /20
Don vi/bd phén:
sl

Bubi chiéu: Ngay..... /...... /20
Don vi/bd phin
fouii)

Noi nhin: HIEU TRUONG
- Céac don vi;

- Céc D/c Phé Hiéu truémg;

- Luwu: VT, QLCL.



BM/9.2/BQMS-02

PHIEU GHI CHEP TRONG QUA TRINH PANH GIA NOI BO
Ngay danh gia: / /20
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BM/9.2/BQMS-03

BAO CAO SU KHONG PHU HQP/NHAN XET
VA HANH PONG PHONG NGUA, KHAC PHUC

Ngdy dinh gid /1o Trubng doin ddnh gid
Pon vi duge dénh gid s
Khéng phit hop: [J Diéu khoan/yéu ciu tham chiéu:

{ Nhan xét: (]

1. N§i dung sy khong phi hgp/nhéin xét:

Xéc nhan cua don vi/bg phan dugc danh gia
(Chir ky, ho tén)

| 2. Xdc dinh nguyén nhin va hanh djng phong ngira, khic phuc

Pon vi/ci nhfn thyee Bi@n: ....c.cvinniinas

Trwéng don vi/bj phin dwgce dinh gii
(Chir ky, ho tén)

caisvesnsi NIy RORE RN ... ... i
Ngay .... thang..... nam......
Trwéng doan danh gia
(Chit ky, ho tén)

RECA o\

3. Kiém tra - Xéc nhan:
bat: O Khéng dat: O

Bién phép khic phuc méi: []

Ngay .... thang..... nam......
Truwdong doan danh gia
(Chir ky, ho tén)




BM/9.2/BQMS-04

BAO CAO KET QUA PANH GIA NQI BO
PON VI/BQ PHAN

1. Ngay danh gia: .....- ...../..../20....
2. Doan danh gia:

T

Ho va tén Pon vi Chire vu

1
2
3

3. Don vi dwoe danh gid: .........................
4. Nji dung bdo cdo:

- Nhin xét tong quan:

- Piém manh:
- Diém khong phi hop va khuyén nghi:

- Két qua chung:
+ Téng s6 ndi dung khong phi hop: ... (Non Conformity - NC)

+

Téng sb ndi dung nhdn xét: ... (Observation - Ob)

5. Két qua dinh gia chi tiét:

Téng hop ndi dung chwa phit hop Piéu khoin
hoiic yéu ciu

Phén loai
(NC/Ob)

Pon vi/by phin:..... (....NC, ...Ob)

Ngay.....thdng....ndm.....

Trwong doan danh gia Thw ky

(Ky, ghi ré ho tén) (Ky, ghi ré ho tén)

,
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BM/9.2/BQMS-05

BO CONG THUONG CONG HOA XA HQOI CHU NGHIA VIET NAM
TRUONG PAI HQC SAO PO Poc 1ip — Ty do — Hanh phiic
Sé: /BC-DHSD Hai Duong, ngay ... thang ... nam...
BAO CAO

Panh gia ngi by quy  /20...

I. THU'C HIEN PANH GIA

1. Tai liéu dé sir dung dénh gia
2. Thoi gian danh gia

3. Pon vi/bj phan dwgc dianh gia
4. N§i dung danh gia

5. Thanh phin doan dinh gia

¥ 3 Poan PG Ho va tén Pon vi cong tac Chire vu

1
2 Poan 1
3

4
5
- =
7
. i

II. KET QUA PANH GIA
1. Tong quan
2. Két qua danh gia

Diéu | Phén loai

hi chi
khoin | (NC/Ob) Seha o

1 Pon vi, nji dung chwa phi hep

1. Pon vi/bd phén:

2

2. Pon vi/bg phan:

3.

4.

11I. HANH PONG KHAC PHUC, PHONG NGUA

Noi nhin: HIEU TRUONG
- Cac don vi;

- Ban QMS;

- Céc d/c Phé Hiéu trudng;

- Lwu: VT, QLCL.



