BO CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG PAI HQC SAO PO Déc 1ap — Tw do — Hanh phiic
S6: 87/KH-DHSD Hai Duong, ngay 09 thdang 5 nidm 2017

KE HOACH
Xiy dung muc tiéu chit lwgng (MTCL), ké hoach thye hién MTCL
nam hoc 2017-2018

1. MUC PICH, YEU CAU
1. Muc dich
- Duy tri hé thong quan Iy chét lwong theo tiéu chudn ISO 9001:2008.
- Trién khai thuc hién xdy dung MTCL, ké hoach thuc hién MTCL ndm hoc
2017 - 2018 cta cac don vi trong trudng sat vdi yéu cau thuc té.
2. Yéu ciu
- Xdy dung MTCL phai can cr vao nhitng Dinh huong MTCL cua lanh dao Nha
truong va dac diém cia ting don vi.
- MTCL phai dam bao tinh kha thi, tinh do dugc va huy dong dugce nang lue, tri
tug, y thire trach nhiém cua cén bg, giang vién ¢ tirng don vi.
- K¢é hoach thuc hién MTCL nam hoc cin phén chia céac méc thoi gian cu thé cho
tung phan vi¢c, moi budc thuc hién phai kém theo ho so minh ching.
- Truong cac don vi thuc hién soan thao MTCL, ké hoach thuc hién MTCL dam
bao dung tien dé va yéu cau néu trén.
II. KE HOACH THUC HIEN
1. Thoi gian thwe hién: T ngay 09/5/2017 dén ngay 31/5/2017.
2. Pon vi thywe hién: Cac Phong, Khoa.
3. Ké hoach thye hién
3.1. Xay dwng muc tiéu chit livong
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3.2. Xay dung ké hoach thuc hién muc tiéu ch it lwong
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I11. TO CHUC THU'C HIEN

1. Phong Thanh tra, khio thi va dam bao chit lwgng
- Kiém tra, don dc, hd trg cac don vi xdy dung MTCL, ké hoach thuc hién MTCL.

- Soan thao, trinh duyét quyét dinh ban hanh muc tiéu chét luong cac don vi ndm

2017 - 2018.
2. Cacdonvi

- T4 chirc hop don vi gop ¥ xdy dung du thao MTCL, ké hoach thyc hién.
- Hoan thanh xdy dung MTCL, ké hoach thirc hién MTCL dung ké hoach. Lg.

Noi nhan:
- Céc d/c Phé Hiéu trudong;
- Cac don vi;

- Luu VT; TT, KT&DBCL.4—

KT. HIEU TRUONG
/ﬁmu TRUONG
Ly

SN

O -
/ ﬁwﬁm
{ .| BAIHOC [aj
\ 8 SA0 B0 /q%_,:

u\:_::‘ = r ,51‘//
“TS:Vii Quang Thip




PINH HUONG XAY DUNG MUC TIEU CHAT LUQONG
NAM HOQC 2017 - 2018

Kinh giti: Truéng cac don vi.

Dé muc tiéu chat luong cia cac don vi trong nam 2017-2018 dam bao tinh hiéu qud,
kha thi. Trong qua trinh xdy dung MTCL, cac don vi cAn can ¢t dic diém tinh hinh, nhiém
vu ciia don vi @é xay dung MTCL theo mét s6 dinh huéng sau:

1. Cong tic tuyén sinh:
- Céc loai hinh tuyén sinh
- Chi tiéu tuyén sinh; Tu chii trong cong tac tuyén sinh
2. Cong tac dao tao:
- Thue hién nén nép day — hoc.
- Chét lugng day - hoc; Chat lugng rén luyén ctia SV.
- Cong téac tu hoc, tr bdi dudng gidng vién vé hoat dong chuyén mén.
- Cong tac xay dung/hiéu chinh chuong trinh dao tao, dé cuong chi tiét hoc phén.
- M& rdng hinh thire dao tao, dao tao lai cho doanh nghiép.
- Trién khai md hinh “Cafe viéc lam”.
3. Cong tac nghién ciru khoa hoc:
- Nghién ciru dé tai khoa hoc gan véi chuyén giao cong nghé (quan tdm dé tai cip B9,
Tinh, Quéc gia).
- Nghién ciru, cong bo két qua nghién clru trén tap chi khoa hoc trong nude va ngoai
nudce.
- T4 chitc Hoi thao, seminar
- Pé tai NCKH cia sinh vién.
4. Céng tac khao thi va dam bao chat lwgng
- Céng tac t6 chirc thi sinh vién gidi cac cép.
- Pénh gia chat luong chuong trinh dao tao.
5. Cong tac hop tic d3o tao va xic tién vige lam
- Cong téc tur van, giéi thidu viee 1am cho HSSV trude khi tht nghiép.
- Ddi méi hinh thirc trai nghiém thue t€ cho SV.
- Hop tac v6i doanh nghiép.
6. Cong tac quan ly, tai chinh
- Cong tac quan ly thoi gian va chit luong cong viéc, né nép bio cdo.
- Bdi dudng nghiép vu CBCNV, doi ngii CB quén ly.
- Chét lugng phue vu ciia céc don vi.
- T4 chire cac hoat dong dich vy ciia cic t6 san xuét (sb lwong, chi tiéu doanh thu).
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- Hinh thic, chit lugng cong tic truyén thong.
-P6i méi hinh thire thu — ndp hoc phi.
7. Cong tac doi song
- Kham chira bénh, tuyén truyén gido duc sirc khoe cho sinh vién.
- Thu nhép cia CBGV.
8. Cong tac xay dung co bin va ting cudng co sé vit chéit phuc vu dio tao
- Tién d6 thuc hién cac du an dang trién khai
- Mua sim trang thiét b phuc vu DT.
9. Cong tac an toan — VSMT
- Dam bao an ninh trét tu trong co quan 24/24.
- Pam bao vé sinh moi truong, canh quan tai ci hai co so.

Ghi chi:

- Du thio MTCL ctia céc don vi giri ban mém vé P. TT, KT&PBCL trude 10 gidy ngay 15/5
dé tap hop.

- Truéng don vi chuan bi ndi dung va bao vé€ Du thao MTCL trude Ban Giam hi¢u trong
ngay 16, 17/5.



