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Két qua vin hanh QMS 1SO 9001:2008 quy IV niim 2016
Phwong huéng nhiém vu quy I nim 2017

I. KET QUA VAN HANH QMS ISO 9001:2008 QUY IV/2016
1. Bao cao thue hién van hanh QMS ISO 9001:2008 hang thing caa cic don vi

- Cac don vi thue hién bao cao ding han.

- Céac don vi 1ap va thuc hién ké hoach sat véi ké hoach ciia nha truong va ding
ké hoach thue hién muc tiéu chit luong cta don vi.

2. Kiém soat viéc thuc hién giai quyét cac yéu ciu theo ché do mot cira va
ding han cia cic don vi/ca nhan

- C6 357 VB/CV dén, 48 VB/CV di, 283 QP+KH+TB ndi bd di dén dung quy
dinh, ding thoi han.

- C6 02 phiéu yéu cdu cho 28 lugt DV/CN thyc hién va hoan thanh dung han.

- C6 01 phiéu yéu cau cho 08 lugt DV/CN vé noi dung cir cén bo do ¢F dong
phuc cho SV, két qua: 7/8 PV hoan thanh dung han phiéu yéu ciu, 1/8 (K.CNM&TT)
khong hoan thanh ding han phiéu yéu ciu.

- C6 01 phiéu yéu cau cho 8 lugt PV/CN vé noi dung thu bing tdt nghiép
THPT cua SV, két qua: 4/8 don vi hoan thanh dung han; 3/8 don vi (K.DPién, K.Co khi,
K.O t6) lam phiéu hanh dong khic phuc, 1/8 don vi (Khoa PT-TH) lam phiéu hanh
dong phong ngtra va hoan thanh ding han.

3. Té chire thim dd mire hai long ciia CBVC/HSSYV vé chét lwgng phuc vu

T& chire tham do mirc hai 1dong cia CBVC/HSSV vé chit luong phuc vu cta cic
don vi, két qua cu thé:

- PKH&DT: 83.8.%; P.CTSV: 76.4%; P.CTTS: 86%; P.QT: 86.1%, P.TC-KT:
83.8%, P.DT: 76.6%.

- Tram Y té: 96.3%.

4. Té chive danh gia ndi bd quy IV/2016
Kiém tra 20/20 don vi trong nha trudng ¢ 05 NC, 35 nhan xét, cu thé:

bié Nha
TT IE}I Noi dung khong phu hop NC ?n
khoan xet
Ban ISO
| 541 H6 so minh chimg ctia MTCL s6 5: Thiéu bang tong hop "

va két qua SV tham gia san giao dich viéc lam




A Nhn
r | Plev Noi dung khong phit hop NC |
khoan xét
Phong KHCN&HTQT
5. | 541 IMICL sb4: B0 sung hd so minh chimg vao tap ho so chat <
lugng
3. | 541 MTCL s0 5: Bo sung ndi dung danh gid 5S vao bién ban X
hop phong thang 12/2016
Phong HTPT&XTVL
MTCL s6 2: “Phéi hop v6i céc doanh nghiép td chire cho
4. | 54.1 |80+100 HSSV da tot nghi¢p di trdi nghiém thuc té trong X
nurée” ty 18 % thue hién cia MTCL tinh dén thoi diém
danh gia dat 0%
5. | 54.1 | MTCL sé 4 khong c6 hd so minh chirng X
Phong Pao tao
6. | 54.1 | MICL s6 1: S6 theo doi qua trinh x@r ly trén phan mém X
ndi dung thue hién con nhiéu chd dé tréng
Phong CTSV
7 | 424 |Chua cé quy ché té chirc hoat dong ctia mang ludi sinh %
vién (da co du thao giri P.TCHC)
Phong TC-KT
g | 541 [MTCL sb 2; Ké hoach déan tem quan ly khéng thuc hién X
theo dung k& hoach muc ti€u chit lugng
9 | 541 |MTCL sb4:Hb so minh chitng khong phit hgp véi MTCL "
dua ra
Phong KH&DT
10. | 423 Danh muc kiém sodt tai ligu c6 ngudn gbc bén ngoai X
o khéng ding miu, cip nhit sai quy dinh
11. | 424 |Danh muc kiém sodt hd so, muc luc hd so khong ding %
mau
Phong TC-HC
MTCL sb 5: “Don d6c cac khoa co hoat dong dich vu
12. | 5.4.1 |thuc hién quyét todn luong cham nhét 3 thang sau khi ¢6 X
tam tng” ty 1¢ % thuc hién cia MTCL tinh dén thoi diém
danh gia dat 0%
Phong CTTS
MTCL sb 2: « Tu van, hd trg cic khoa duy tri hiéu qua
v6i cac truong THPT két nghia nhim dat mdi truong két
13. | 54.1 nghia c6 10+15 hoc sinh vao trudng nhép hoc™ khong kha X
thi (Tong s6 6/16 trudng két nghia dat chi tiéu = 122/160
hoc sinh nhép hoc)

Toll!
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Piéu Nhén
TT No¢i dung khong phu he NC :
khoin ’ . mE E xeét
Phong Quaén tri
14. | 54.1 |CBKSTL khong luu hd so theo muc tiéu chit lugng e
15. | 424 |CBKSTL khong lvu bién ban hop phong thang 9+12/2016 X
Khoa PT-TH
MTCL s6 3: “Phéin diu mdi truong két nghia ¢6 10+15
16. | 5.4.1 | hoc sinh vao trrong nhdp hoc” khong kha thi (Chi tidu X
mot truong khong dat, (7+18)/20 hoc sinh nhép hoc)
17. | 494 Danh muc tai liéu kiém soat chua ghi du cdc thong tin X
" | (ngay, thang, ndm ban hanh, so6 to)
Khoa Kinh té
Chua luu bién ban hop nghiém thu cip bd mén vai hoc
18. | 4.2.4 |phén: T6 chirc cong tac ké toan trong doanh nghi¢p (hoc x
phéan lua chon dé danh gid nang luc thuc hién cia sinh
vién)
Khoa Dién
19 | 424 |Bién ban du gid hoc phan Ky thuét dién cua d/c Luong X
Thi Thanh Xuén chua danh gid tong dicém bai giang
Khoa CNM&TT
MTCL s6 1: “Phén dédu mdi truong két nghia c¢6 10+15
20. | 5.4.1 |hoc sinh vao trudng nhap hoc” khong kha thi (chi tiéu cia X
ting truong khong dat, (1+4)/20 hoc sinh nhép hoc)
MTCL s6 4 (Muc 4.1, 4.2): Dé tai cua giang vién (1 dé
21. | 5.4.1 | tai), bai bao NCKH (quy IIT ¢6 1 bai, quy IV khéng ¢6 | X
bai) khong kha thi
22. | 751 Ké hoach phan céng giang vién chua ding mau trong %
I TTQT kiém sodt bai giang va thuc hién [én 16p cia GV
23. | 7.5.1 |Hoan thién phiéu giao nhan diém cia GV X
Khoa KHCB
24. | 7.5.1 |Thiéu phiéu giao nhan diém thang 10+12/2016 X
Théim'd(‘) hoc phé‘m Vat ly dai cuong 2, GVGD: Mac Thi
25. | 82.1 |Lé két qua tham dd 69% tuy nhién khoa chua c6 bién X
phap khic phuc
95 | e Thiéu phiéu dang ky bdi dudng GV, bién ban sinh hoat bd %
" |mo6n cua Bé mén Ly Hoa
Khoa DL&NN
27. | 541 [Muc tiéu s6 01: “Phin diu mdi truomg két nghia c¢6 10+15 ¥
""" |hoc sinh vao trudong nhap hoc™” khdng kha thi (chi ti€u cua




Pidu Nhin
{4 B No6i dung khong phu ho NC y
khoan ) . b L xét
tirng truong khong dat, (3+4)/20 hoc sinh nhéap hoc)
Muc tidu s6 03 (muc 3.3): “Mbi quy c6 it nhit 2 bai bao
28. | 54.1 |duoc ding trén tap chi NCKH DPai hoc Sao Pé” khong | X
kha thi (Bai bao quy 1V/2016 khong dat)
29. | 494 Ké hoach bién soan dé thi theo hudng néng luc thuc hién X
" |cua SV khong khép véi ké hoach cla nha truomg
Khoa TP&HH
e MTCL s6 01: “Phén diu mdi trudmg két nghia c6 10+15
30. | 241 hoc sinh vao truong nhap hoc” khong kha thi (chi tiéu cia X
ting truong khong dat, (2+3)/20 hoc sinh nhép hoc)
2 MTCL s6 03 (Muc 3.2): Khong c6 d& tai cia GV, tuy
31, % |nhién c6 7 d¢ tai cia SV, dé tai ciia SV ¢ kha ning tng =
dung.
Khoa Co khi
MTCL sé 1: “Phan diu mdi truong két nghia co 10+15
32. 1 5.4.1 |hoc sinh vao trudng nhap hoc” khong kha thi (Chi tiéu X
tirng truong khong dat, (5+3)/20 hoc sinh nhép hoc)
33. | 547 MTCL s6 7 tudn tir 14/11+ 20/11/2016 khong dat 2+3 tin, |
" |bai/tuan
3. | 5, [Kéhoach boi dudng kién thirc tiép nhén va chuyén giao %
' cong nghé chua co6 két qua danh gié hoc vién
Khoa O t6
35. | 424 |Luu trit hd so khong dly dii, bé sung muc luc hd so X
MTCL s6 1: “Phan dédu mdi truong két nghia c6 10+15
36. | 5.4.1 |hoc sinh vao trudng nhap hoc” khong kha thi (Chi tiéu X
tirng truong khong dat, (4+11)/20 hoc sinh nhép hoc)
MTCL s6 4 (muc 4.2): “C6 3+5 san phé{n sang tao khoa
37. | 5.4.1 |hoc k¥ thuét trong sinh vién” khéng cé hd so minh chimg X
viéc thuc hién
38. | 541 [MTCL s 7 (Myc 7.1) khong khi thi (quy I11/2016 ¢6 1 |
" |bai bao, quy IV/2016 ¢6 3 bai bao dugc dang)
MTCL sé 7 (Muc 7.2) khong kha thi (thang 8/2016 ¢6 6
39. | 541 tin, bai); BO sung ké hoach viét tin bai (Thang | x
7 10+12/2016, Ban téng hgp viét tin, bai (Thang
9+12/2016)
Khoa GDCT&TC
a0 541 MTCL sb 5: Bo sung ndi dung danh gia 5S vao bién ban i
' " | hop khoa thing 11/2016




Trién khai khic phuc cac nhan xét sau danh gié, thoi gian hoan thanh chim nhat
1a ngay 19/01/2017.
6. Trién khai thim do mire hai 1ong ciia sinh vién vé chit lwgng gidng day cic
hoc phin.
T chirc thim do mirc hai long ctia sinh vién vé chét lwong giang day cac hoc
phin voi tong s6 99 luot giang vién 99 lugt hoc phan.
Két qua cu thé nhu sau:

Tong s6 lwgt | Tong s6 hrgt | Mirc hai long
TT Tén khoa gidng vien | hoc phin da | trung binh | X&p loai
dwge thim do thim do (%)
I. | Khoa Dién 15 15 82.3 Tot
2. | Khoa Co khi 10 10 85.2 Tot
3. | Khoa DL&NN 3 3 79.2 Kha
4. | Khoa GDCT&TC 10 10 83.0 Tét
5. | Khoa Kinh té 17 17 81.4 Tot
6. | Khoa PT-TH 17 17 80.5 Tot
7. | Khoa TP&HH 17 17 91.8 Tt
8. | Khoa KHCB 3 3 854 Tot
9. | Khoa O to ¥ 7 92.0 Tot
Tong 99 99 84.5
Nhan xét:

- Mitrc hai long trung binh ciia sinh vién vé chat luong giang day hoc phén cua cac
khoa dao tao dat 84.5%. Pa sb sinh vién hai long vé noi dung bai gidng, phuong phép
giang day, tac phong su pham, hiéu qua bai gidng qua timg tiét giing ctia hoc phan.

- Bén canh d6 mot s6 hoc phan giang day cua giang vién két qua tham do
chua cao nhu:

+ Khoa DT-TH: Hé¢ théng théng minh (I6p: DK6LT-DT, DK3LTN-DT;
Giang vién: Tran Duy Khénh, két qua thim do: 68.5%), Ky thuat truyén sb liéu
(16p: DK6LT-DT, DK3LTN-DT; Giang vién: Truong Van Chic, Ta Thi Mai; két
qua tham do: 66.8%), Lap trinh Matlab; Gidng vién: L& Van Son, Nguyén Thi
Quyén; két qua tham do: 66.1%), Mach dién tur tuong tu ning cao; Giang vién: Ta
Thi Mai; két qua tham do: 65.6%).

+ Khoa Kinh té: Kinh doanh ngoai héi (I6p: DKO6LT-TCNH, giang vién:
Vwong Thi Thuy Huyén, két qua tham do: 62.5%), Dinh gid tai san (16p: DK6LT-
TCNH, giang vién: Vuong Thi Thiy Huyén, két qua tham do: 62.8%), Phén tich va
dAu tur chimg khoan (16p: DK6LT-TCNH, giang vién: Luong Thi Hoa, két qua tham
do: 62.3%), Phan tich tai chinh doanh nghiép (16p: DK6LT-TCNH, giang vién:
Luong Thi Hoa, két qua tham do: 62.9%).
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Pé xuiit, kién nghi:
- Céc khoa ddo tao d6n dbc nhic nhé sinh vién danh gia céc hoc phan trén phan
mém quan 1y dao tao dam bao ding ké hoach.
- P6i vi cac hoc phan két qua tham do chua cao yéu ciu céc khoa chi ra nguyén
nhdn, giai phap khic phue nhdm néng cao higu qua cic tiét giang ctia hoc phan.
7. Tong hop bio cdo vé tinh hinh day - hoc trén 16p
Téng hop bdo céo tinh hinh day - hoc cua cic 16p dai hoc, cao ding cac khoa

két qua cu thé:

. , Ty 18 % céc thong so chit lwong
TT Tén don vi
’ P1 P2 P3 P4 P5

1. | Khoa Dién 98.2 0.0 100 100 100
2. | Khoa Co khi 98.4 0.0 100 100 89 2
3. | Khoa DL&NN 99.4 0.0 100 100 100
4. | Khoa GDCT&TC 985 0.0 100 100 07.1
5. | Khoa Kinh té 98 7 0.0 100 100 100
6. | Khoa DT-TH 08 8 0.0 100 100 100
7. | Khoa CNM&TT 99.1 0.0 100 100 100
8. | Khoa O td 99.0 0.0 100 100 100
9. | Khoa TP&HH 98.7 0.0 100 100 153
10. | Khoa KHCB 978 0.0 100 100 04 4

Trung binh cong 98.7 0.0 100 100 89.6

Qua bang téng hop két qua toan trudng rut ra cic nhan xét sau:

@ Ty 1€ sinh vién hién dién trén 16p (P1) toan trudng dat 98,7%.

@ Mure do bién dong ctia budi gidng so véi thoi khod biéu (P2) toan treong 12 0.0 %.

@ Ty 1é s6 bubi hoe bat dau va két thuc dang gior (P3) toan trudng dat 100%.

® Ty 1& s6 budi hoc khai thac sir dung PTTBDDDH (P4) toan trudmg dat 100%.

® Ty 1¢ 56 budi hoc thao ludn hay thye hanh hoc phan (P5) toan trudong dat 89,6%.
II. PHUONG HUONG TRIEN KHAI VAN HANH OMS ISO 9001:2008
QUY 1/2017

|. Lap ké hoach va trién khai kiém tra, dinh gid quan ly theo tiéu chudn 5.

2. Chuén bi ndi dung, tai liéu ning cdp Hé théng QLCL va lap ké hoach chuyén
ddi Hé thong QLCL tir phién ban ISO 9001:2008 sang phién ban ISO 9001:2015.

3. Tb chac kiém tra, gidam sat, don dbc qua trinh thyc hién MTCL nam hoc
2016-2017 cua cac don vi, cia truong.

4. Trién khai thim do mtrc hai long ctia CBVC/HSSV vé chat luong phuc vu cua
cac don vi: KHCN&HTQT, QT, CTTS, TC-HC, Tram Y té.
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5. Trién Khai tham do mirc hai long ctia sinh vién vé chat lugng giang day céc hoc
phan theo ké hoach trén phdn mém quén ly dao tao.

6. Té chitc danh gia ndi bd quy 1/2017; Tong hop két qua va trién khai khic phuc
céc NC, nhan xét (néu co) sau danh gia.

7. Lép va trién khai ké hoach vén hanh QMS ISO 9001:2008 quy 11/2017.

8. Kiém sodt viéc thuc hién giai quyét cac yéu cau theo ché dé mot cira va dung han
cua cac don vi/ca nhéan.

9. Téng hop va bio cio dinh ky vé van hanh hé thong quan 1y chat lwong./. Lf

Noi nhin: KT. HIEU TRUONG
- Céc d/c Pho hiéu trudng; /G\Bﬁ:(})\{l:&\E\U TRUONG
- Cac don vi; N/ - j\g \

- Luu VT; TT, KT&DBCL il [/ TRUGNG \¢\
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