HS/7.5.1/BISO-01

BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG BAI HQC SAO PO - Doc lap — Tw do — Hanh phiic
sé: BSQ/KH-PHSD . Hai Ditong, ngay /g thing 03 néim 2016
' KE HOACH

Trién khai thwe hién vAn hanh QMS ISO 9001:2008
Quy II nadm 2016

I. Muc dich, yéu ciu

1. Muc dich

- Lam co s& dé cac don vi trong trudong 1ap ké hoach va trién khai thuc hién céic
cong viée trong thang theo ké hoach quy da dugc phé duy¢t va ban hanh.

- Duy tri hé théng quan 1y chét lugng theo tiéu chudn ISO 9001:2008.

2. Yéu cau

- Céc don vi cin cit vao ké hoach trién khai thuc hién van hanh QMS ISO
9001:2008 theo quy cua nha trudng, MTCL, ké hoach thue hién MTCL niam hoc 2015-
2016 dé lap va trién khai thuce hién cac cong viée trong thang.

- Cac don vi tong hop, danh gia két qua thue hién MTCL nam hoc 2015-2016
cua don vi, clia nha trudng va ho so minh chirng cho tng muc tiéu.

- Truong cac don vi, CBKSTL thuc hién cac cong viée dam bao dung tién do.

I1. Ké hoach tién do thuc hién

1. Thoi gian thyc hién: Quy Il nim 2016

2. Don vi thwe hi¢n: Céc Phong, Khoa, Tram

3. K& hoach thue hién:

3.1. Néi dung cong viéc thang 4/2016

" - Thai gian Don vi/ca nhéan
T 1 DGR T thyre hién thure hiten
Lép ké hoach trién khai thuc hién van hanh | Tt 25/03/2016 | - Phong KT&DBCL
b QMS ISO 9001:2008 quy 11/2016 dén 02/04/2016 | - Thu ky 1SO
Tong hop bdo cdo két qua viét bai bdo Tasiamits | -k NCKHEHTQT

2. NCKH diang trén céac tap chi nghién ciru - Truéng cac khoa

dén 04 16
khoa hoc quy 1/2016 ALOUDACOLE | cmpedtr tion
Lap ké hoach van hanh QMS ISO - Truéng céce don vi
3. | 9001:2008 théng 4/2016 ciia don vi - CBKSTL
5 bdo cdo van hanh QMS ISO - Trudng cac don vi
%, gggig 2232 tha’io [::zafs/;g% ;n d - i et auls cgg’%‘ﬁac i
l n ua don 2 -
oG ' dén 02/04/2016

Tong hop béo cdo két qua tham do hoc phan
5. | quy 1/2016; Lap ké hoach tham do hoc phan
quy 112016

- Trudng cac khoa
- Thu ky ISO; CBVP khoa
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" < A Thoi gian Don vi/ca nhin
T Noi dung thwe h :
X _ plaung e hign thue hién thwe hién
6 Tong hop bdo cdo tinh hinh day-hoc trén - Trudng cac khoa
" | 16p thang 2+3/2016, quy 1/2016 - Thu ky ISO; CBKSTL
. Tong hop béo cdo van hanh QMS ISO | Tu 04/04/2016 |- P.KXT&DRCL
1 9001:2008 thang 2+3/2016 ciia trurong dén 06/04/2016 | - Thu ky 1SO
Trién khai va téng hop tham do mirc hai , i
< ) PO - Cac don vj
8. | long cia CBVC/HSSV vé chat lugng phuc Thu k¢ ISD: CBRSTI
vu ctia phong KH&DT, TCKT ~ HIESLE, *
Tram y té trién khai va tong hop thim do | . :
it , ' Tt 01/04/2016 | - Trudng Tram y té
; 1 CBVC/HSS g :
% | Mo hii long olia CBVC/HSSY duge cung | o 30/04/2016 | - Thu ky 1SO: CBKSTL
cap cac dich vu ctia Tram . i T '
Khlem r%f)al_ VIEC thuc h[f:n ‘ngal ‘qu;yct cac - Phone TCHC
10. | cong viéc theo ché dd mot cira va ding han Th l: 1SO: CBKSTL
clia cdc don vi/c4 nhan; cia sinh vién e a1 ;
3.2. Noi dung cong vi¢e thdng 5/2016
Az . Thaoi gian Don vi/ca nhan
N thwe hié :
Ll 0t dung thye hign thuce hi¢n thuwe hién
1 Ldap ké hoach vén hanh QMS ISO - Trudng cac don vi
| 9001:2008 thang 5/2016 ctia don vi - CBKSTL
5 Tong hop bédo cao vén hanh QMS ISO | Tir28/04/2016 |- Trudng cac don vi
’ 9001:2008 thang 4/2016 cta don vi dén 02/05/2016 | - CBKSTL
3 Téng hop bio cdo két qua tinh hinh day-hoc - Trudng céc khoa
- trén 16p thang 4/2016 - Thu kv ISO: CBVP khoa |
4 Tong hop bdo cdo vaAn hanh QMS ISO | T 04/05/2016 | - PKT&DBCL
~ 1 9001:2008 thang 4/2016 cua truong dén 06/05/2016 | - Thu ky 1SO N
5. | Ig cta COVGHESY 48 ek aqwg pn -Gl don vi
vu ctia phong Pao tao, KT&DBCL - Thur ky ISQ; CBKSTL
6 b mhz' tfb;negﬁgh&:%gsgsgggu?: Tuio TblEy G | = Lty eyt
S e EE e 7" S 4én 31/05/2016 | - Thu ky SO:; CBKSTL
cap cac dich vu cua Tram
b | g e i i st e - Phong TCHC
S R SR BRI - Thu k¥ ISO; CBKSTL
cua cac don vi/ca nhén; cua sinh vién.
3.3. Ngi dung cong viéc thding 6/2016
3 i Thoi gian Pon vi/ca nhan |
TT Noi dung thye hién thyc hien thye hién -
Lap ke hoach kiém tra danh gia ngi b QMS | Tir 25/05/2016 | - Phong KT&PBCL
L ISO 9001:2008 quy I1/2016 dén 02/06/2016 | - Thu ky ISO

@ Cac DV tham do PKH&DT: GDCT&TC; TP&HH; Kinh t§ HTBT&XTVL; NCKH&HTQT: Tram Y t&; TCHC, Do tao

@ Cic BV thiam do P.TCKT: DTTH (CBVC. SV: CNKTDTTT-DK4, CNTT-DK4) ; DL&NN (CBVC, SV: NNTQ-DK04, VNH-DK4),
M.TT&GD (CBVC, SV: CNM02-DK4); KHCB; CTTS; KT&DBCL; CTSV; QTPS
®) Cac DV tham do P.Dao tao: KHCB, Pién (CBVC, SV: DK5-D3, DK5-D4); Co khi (CBVC, SV: DK5-CK1, DK5-CK2): DL&NN
(CBVC, SV: DK5-VNH, DK5-NA): TP&HH (CBVC, SV: DK5-TP1, DK5-TP2); HTDT&XTVL; NCKH&HTQT: TCHC: TCKT

@ C4c DV tham do PKT&DBCL: Kith té; DTTH; KHCB; M, TT&GD; GDCT&TC; KH&DT: HTDT&XTVL, NCKH&EHTQT

[
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Thoi gian

TT Noid thue hié
01 dung thue hién thire hién

Don vi/ca nhan
thuc hién

Liap ké hoach van hanh QMS 1ISO
9001:2008 thiang 6/2016 cta don vi
3 Téng hgp bao cdo vén hanh QMS ISO | Tur26/05/2016

- Trudng céc don vi
- Thu ky ISO;CBKSTL

- Trudng céc don vi

phong NCKH&HTQT, QTDS, CTTS

Tram y té trién khai va tong hop tham do
7. | mirc hai long ctia CBVC/HSSV dugc cung
cap cac dich vu ctia Tram

Kiém soat viéc thuc hién gIal quyét céc

Tir 01/06/2016
dén 30/06/2016

9001:2008 thang 5/2016 cta don vi dén 02/06/2016 | - CBKSTIL
A Tong hop bao cao két qua tinh hinh day-hoc - Trudng cac khoa
| trén 16p thang 5/2016. - Thu ky ISO; CBVP khoa
5 Tong hgp bdo cdo van hanh QMS ISO Tu 03/06/2016 | - P.XT&DBCL
~19001:2008 thang 5/2016 cia trudng dén 07/06/2016 | - Thr ky ISO
Trién khai va tong hop tham do mirc hai long - Céc don vi®OD
6. ctia CBVC/HSSV vé chat lugng phuc vu ctia - Thu ky ISO: CBKSTL

- Trudng Tram y té
- Thu ky ISO; CBKSTL

vi trong trudong

8. | cong viée theo ché do mot cira va ding han ;i PhonngCH.C '
cua cac don vi/ca nhéan; cua sinh vién - Thu ky ISO; CBKSTL
9, |Té chic dinh gid noi bo QMS ISO| Tir24062016 |- Phone KTEDBCT
" 19001:2008 quy 11/2016 | dén 30/06/2016 |~ U KY DY
- Truong cac don vi
o |Lép ké hoach trién khai van hanh QMS quy '
' 111/2016 i Théne 6/2016 | - P.KT&DBCL
11| Tong hop két qua thue hién MTCL nam hoc & - Thu ky ISO
| 2015- 2016 cua cac don vi, cia truong
Lap va trién khai ké hoach X4y du’ng MTCL
12. | ndm hoc 2016-2017 clia trudng, ctia cac don | Thang 6/2016 Eigi?ECL

3.4. Ké hoach thue hién MTCL ciia fruong

va danh hiéu giang vién day gioi cap truomg

3 Thoi gian Don vi/ca nhan
T Néi d thuc hié 1
I ke & thue hién thure hién
1 Béo cao két qua thdm dinh xép loai giang vién |

Thang 6/2016  P. Dao tao

2. ngmg‘l:lg]g ké? qua sinh vié'x} lén’ thu vién tra Thing 44602016 |~ Céc ‘khoa |
clru tai liéu va phuc vu nghién ctru - P.Dao tao
;| Bdo cdo két qua t6 chirc san giao dich viée
) lam cho HSSV
4 Tong hop két qua HSSV ¢6 viéc lam sau 6
' thang tot nghiép Thang 4+6/2016 | PHIDT&XTVIL,
Tong hop két qua tw van gidi thiéu viée lam,
5. | trai nghiém thyc té cho sinh vién t6t nghiép
ra truong

®) Céc DV tham do PNCKH&HTQT: DL&NN; TP&HH: Kinh té ; DTTH; KHCB: KH&DT; HTPT&XTVL; Tram Y té; TCKT
© 4 PV thim do P.QTDS: M.TT&GD (CBVC, SV: DK6-M1, DK5-MI); GDCT&TC: O & (CBVC. SV: DK6-OTO1): Dign

(CBVC, SV: DK6-D1); KH&DT; Pao tao: CTTS; KT&BBCL; CTSV

™ Cac DV thim dd P.CTTS: Co khi (CBVC, SV: DKS-KTXD, DK5-CK2): DLNN (CBVC. SV: VNH-DK4. NNA-DK4) KHCR-

Kinh té (CBVC, SV: TCNH-DK4, KT02-DK4); NCKH&HTQT: KT&PBCL: CTSV: Pao tao; TCHC
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Thei gian Don vi/ca nhéin
NA' th - A .
ask v e g thwe hién thuwe hién
Béo cdo két qua td chuc hoi thao khoa hoc - Cac khoa
6. . g i Théng 4+6/20
cép khoa e 16 pNCKHAHTOT

Bio céo két qua thi sinh vién giéi theo huong

! " ; : Thang 6/ KT _
1 danh gia nang luc thuc hién cua sinh vién g G016 f S el
Bdo cdo két qua nghiém thu dé tai nghién , | - Céc khoa
: ; T 4
9 ctiru khoa hoc cta sinh vién U =0 - P.NCKH&HTQT
Tong hop két qua hoc tip theo hoc ky va
g, [[-008 WP K Re e U TR0 Mook A | el cnne | pobinde
ndm hoc cta sinh vién
A A o 5 1 i, t - -
0. Tong hop kit qua rén luyén theo hoc ky va Thing 6/2016 | P.CTSV

nam hoc cua sinh vién

Béo cdo thdm tra, thdm dinh d an xdy dyng
11. | hé théng dudng giao thong ndi by va hé | Thang 6/2016 |P.QLDA&DPT
théng cung cip nuée sach tai co so 11

Béo cdo thong ké két qua cac hoat déng dich

=t vu hang thang

Thang 4+6/2016 | P.TCKT

Ghi chu:

- CBKSTL céc don vi giri cc file mém qua mang néi bo Egov vé P.KT&DBCL trudc
14h00 ngay 02 hing thing gom:

+ K& hogch trién khai vén hanh QMS ISO 9001:2008 thang.

+ Bao cao thuc hi€n vin hanh QMS ISO 9001:2008 cta thang trude.

+ Tong hop tinh hinh day - hoc trén 16p.

+ K& hoach va tong hop bao cdo két qua tham do chét lugng hoe phin theo quy.

+Bing tong hop ho so' minh chimg thue hién MTCL trwomg theo quy (C6 méu bidu dinh kém)
- Tong hop két qua tham do chat lwong phue vu phong (ndp traede 17h ngay 29 hing thing).
- Thu ky ISO kiém tra viéc thuc hién van hanh QMS ISO 9001:2008 cta cc don vi,
tong hop bao cdo Pai dién lanh dao triede ngay 10 hang thing .

- CBKSTL cde don vi chu dong lién lac v6i Thu ky ISO nhan céc phiéu thim do theo

ké hoach./. Ly —

Noi nhin: KT. HIEU TRUONG
- Dei dicn 15ih Gaos p P_HO HIEU TRUONG
- Céc ph,fmg, khoa, tram; {/x{);. ” )\\%
- Thu ky 1S0O; _:j.-? Lf/! RUBING
- Luu VT, KT&PBCL. I BAI HOC 1
5\ r_:;ﬂ"x 50O / )
R

TS Vu Quang Thip
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TRUONG DAIHQC SAODO ~ CONG HOA XA HOI CHU NGHIA VIET NAM
PHONG/KHOA: ....ccccevenene. Doc lap - T do - Hanh phiie

BANG TONG HQP HO SO MINH CHUNG THU'C HIEN MTCL TRUONG
Niim hoe 2015 - 2016

TT No6i dung thye hién Tén hé so minh ching Tho gfz:n
thuc hién

k

Z,

3.

4. |

/oY 774 D Thang...... nam 20 ...
Truwéng don vi



