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BAN ISO Doe ldp — Tw do — Hanh phic
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BAO CAO

Két qua thue hi¢n van hanh QMS 1SO 9001:2008 quy I nim 2016
Phuong hwéng thye hién quy Il nim 2016

I. Két qui thwe hién vin hainh QMS ISO 9001:2008 trong quy 1/2016
1. Bdo cdo thye hi¢n vin hanh QMS 1SO 9001:2008 hang thing ciia cdc don vi

- Cac don vi thuc hi€én bédo cdo ding han. |

- Cac don vi lap va t!n_rc hién ké hoach sat v6i ké hoach ctia nha truong va ding ké
hoach thuce hién mue tiéu chat lugng cia don vi.

2. Kiém sodt viéc thue hién gidi quyét cdc yéu ciu theo ché do mpt cira va diing han
cha cdc don vi/cd nhan, czlyia sinlh vién | ,

- Co 256 VB/CV dén, 62 VB/CV di, 02 BC, 211 QD+KH+TB néi bd dugc ticp
nhan va phat hanh dang quy dinh, dung thoi han.

- C6 07 phiéu yéu ciu cho 94 luot BV/CN thue hién hoan thanh dang han.

3. To chie tham do miie hai long ciia CBVC/HSSV vé chit iwong phuc vu

T6 chirc tham do mire hai long cia CBVC/HSSV wé chat lrgng phuc vu cua cac
phong: NCKH&HTQT, CTSV, HDT&XTVL, TCHC, KHKT; Tram y té: tong sb phiéu
phat ra la 1548 phiéu, tong so phiéu thu vé 1545 phiéu, s6 phiéu khéng hop 1€ la 3 phiéu.

Két qué cu thé:

- Tham do lan 1: PNCKH&HTQT: 86.3% (muc tidu chét luong > 94%)

- Tham do lan 2: P.CTTS: 83.5%, P.CTSV: 825%, P.HTDT&XTVL: 87.7%,
P.TCHC: 91.7%, P.KHKT: 89.5%.

- Két qua tham do (sau 2 lan):

P.CTTS: 85.6% (muc tiéu chit luong > 90%). P.CTSV: 87.7% (muc tiéu chét
luong > 93%), PHIDT&XTVL: 87.3 (muc ti€u chat lugng > 85%); P.TCHC: 90.2% .
P.KHKT: 87.8%.

- Tram vy té: 96.5%

4. Téng hop két qua thue hién MTCL ctia cic don vi |

. Muc tiéu chat lwgng 50
| Daw 1 (2 [ s[4l 5le] 71879 [10
. | BanISO 100 | 100 | 246 | 80 | 64 | 70 [70.7]59.2 ] 100 | 60
2. | P.TCHC 70 | 100 | 100 | 100 | 70 |
3. | P.QTDS 70 | 70 [ 70 | 70 | 69 |l
4. |PICET 100 | 70 | 70 [100 | 100 |43.1 B
5. |PNCKH&HTQT| 92 [ 100 | 70 | 70 | 70 | 60 -
6. | P.KT&PBCL 31.9 [ 66.6 | 100 | 100 | 100 | 65 |
7. | PXH&DT 100 [72.7] 80 | 80 | 80 [ 80 |




6. Trién khai tham do nutc hai long ciia sinh vién vé chit !u ong gidng day cdc hoc phan.

- T chuc thdm do murc hai long cua sinh vién vé chat lwvong gidng day céc hoc
phén v tong bO 388 luot giang vién/388 lugt hoc phdn
- Téng s6 phiéu phat ra [a 12077 phiéu, tong sé phidu thu vé 1a 11444 phiéu, s6

phiéu khong hop 1€ 14 0 phiéu.

Két qui cu thé nhuw sau:

Téng s6 lugt ‘ Téng sb Irot Mie hai 13
i | Tén khoa gidng vién - hoc phz}iﬁl da e m‘ ane | Xép loai
dugce tham do | tham do trung bk
1. | Khoa Dién 42 | 42 e 84.0 | Ot
2. | Khoa Co khi 50 50 84.0 Tét
3. [ Khoa DL&NN 59 59 | 85.0 Tot
4. | Khoa GDCT&TC 25 25 | 84.0 Tét
5. | Khoa Kinh té 62 62 86.6 Tot
6. | Khoa DT-TH 41 41 86.0 Tét
7. | Khoa TP&HH 41 41 | 88.0 Tét
8. | Khoa May, TT&GD 31 31 85.0 Tot
9. | Khoa KHCB 9 9 79.0 K ha
10. | Khoa O 6 28 28 84.0 Tot
Tong 388 388 | 84.6
* Nhan xét: ' | '
- Nhin chung. mtre hai long trung binh cta sinh vién vé chit lirone giane dav hoe

phan cia cac khoa dz‘io tao dat tu 84% tro lén, rieng khoa KHCB mure hai long trung binh
khoa dat 79%. Da s6 sinh vién hai long vé noi dung bai glang, phuong phép giang day,

tac phong su pham, hiéu qua bal giang qua tirng tiét giang cua hoc phan
- Bén canh d6, mot sé hoc phan giang day cua 01ang vién két qua tham do chua

cao nhu:
+ Khoa DL&NN: tiéng anh nganh tai chinh ngan hang (I6p TCNH-DK3, giang vién:
Ngd Thi My Binh, két qua tham do: 64%), tiéng anh co ban 1 (lop DKS-NTQ, giang vién:
Pham Thi Huyén Trang, két qua tham do: 66%).
+ Khoa Co khi: do an t6 chuc thi cong (Iop DKSLT-KTXD, giang vién: Ngd
Trung Kién, két qua thim do: 49%).
+ Khoa DT-TH: tin hoc dai cuong (I6p DK5-DS, gumg vién: Nguyén Thi Bich Ngoc,
két qua tham do: 69%).
+ Khoa Kinh té: marketing dich vu tai chinh (lop TONH-DK3. gidng vién: Pham
Thi Ngoc Mai, két qua tham do: 65%).
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nhén, giai phap khac phuc nhim nédng cao hiéu qua cac tict giang cta hoc phan.
7. Tong hop bao cdo vé finh hinh day - hoc trén 16p

* Dé xuat, kién nghi:

- Céc khoa dao tao dén doc nhdc nh¢ sinh vién danh gid cdc hoc phan trén phan
mém quan Iy dao tao ddm bao ding ké hoach.
- Péi véi cc hoc phan két qua tham do chua cao yéu cdu céc khoa chi ra nguyén

Tong hop bdo cdo tinh hinh day - hoc cua cac 16p dai hoc, cao ding cac khoa, két

qué cu thé nhu sau:



* Nhdn xét.

- Tinh dén 31/03/2016 két qua thyc hién MTCL ctia trirdng va cac don vi da hoan
thanh, dam bao ding theo ké hoach dé ra. Toan truong c6 27 muc tiéu cia 16 don vi da
hoan thanh 100% , két qua cu thé nhu sau:

+ C6 02 don vi hoan thanh 03 muc tiéu: P. KT&DBCL Pl CHC

+ Co 07 don vi hoan thanh 02 muc tiéu: Ban ISO, PHITPT&XTVL, P.CTTS,
P.TCKT, khoa Dién, Co khi, KHCB.

+ Co6 07 don vi hoan thanh 01 muc tiéu: PNCKH&HTQT, P.KXH&DT, P.CTSV,
khoa GDCT&TC, DT-TH, DL&NN, Kinh té.

- Pon vi ¢6 01 muc tidu chua thuc hién 1a P.HTDT&XTVL, P.CTTS do chua dén
thoi gian thuc hién.

- Trong thang 1, MTCL sé 1 ctua P.TCKT: “Thanh tocdn lwong va thu nhdp ting
thém hang thang cho céng chite, vién chie triede ngay 15 hang thdng ' Khong dam bao thoi
gian, don vi da lam phiéu hanh dong phong ngtra va hoan thanh dung han.

- Trong thang 2, MTCL s6 2 cta khoa GDCT&TC: “Co 2+4 dé tai NCKH duoe
nghiém thu trude 25/02/2016 dat loai khd tré Ién” khong dam béo thoi gian, khoa di lam
gidy dé nghi xin v kién ctia Ban Giam hiéu lui thoi gian béo vé trude ngay 10/3/2016 va
da hoan thanh ding han.

* Pé xudt, kién nghi |

- Céc don vi bam sat vao cac mbe thoi glan trong kél hoach thuc hién muc tiéu chat
lugng dam bao hoan thanh dang han.

- Cac muc tiéu chit lvong khong kha thi nam hoc 2015-2016 cua cac don vi, cua
trudng, yéu ciu cac don vi chi ra nguyén nhan, giai phap khac phue dam bao viée thuc
hién muc tiéu chét luong nam hoc tiép theo khéng tai dién.

- Ban chi dao QMS ISO 9001:2008 ra soat, xem Xét tinh can thiét, hop Iy cac
TTQT, yéu cau cac don vi bién soan lai cac TTQT cho phu hop voi tinh hinh thue té cua
nha truong.

- i Muc ti¢u chat lwong so
= — 1 [ 2 [ a4 5'#61g7 8 | 9 [ 10
8. | P.Dao tao 70 [100 | 75 [ 70 [ e0[[ 80 | 70 | | T |
9. |P.CTTS 100 [ 100 | - | 100 | 70 ] | )
10. |P.HTDT&XTVL | 80 | - [ 100 | 50 [81.3 ] 80 |66.5 | 100
11. |P.CTSV 50 | 85 | 100 | 70 [ 783 ]
12. |Tram Y té 30 | 70 [ 70 | 30 |
13. | K.Dién 100 | 70 | 65 ['100 | 70'| s0 | 70
14. | K.Co khi 100 | 70 [ 100 | 60 [61.8|44.6| 70
15. | K.DL&NN 100 | 71 [87.5] 70 | 70/] 70 | 70 | 60
16. | K.GDCT&TC 88 | 95 | 100] 70 | 40 | 80
17. | K.Kinh t& 100 | 83 | 65 | 63 | 70| 70 | 75
18. |K.DT-TH 66.7| 80 | 70 [ 100 | 70 || 70 | 70
19. |K.May, TT&GD [ 70 [ 60 | 60 | 65 | 70 | 70 | 70
20. |K.Ot0 35 | 75 |60 | - | 65| 70 | 50 [ 60
21. | K.KHCB 100 170 85 [100 | 90 | 80
22. | K.TP&HH | 85 [785[ 70 [ 70 [ 70][ 70 [ 70 | | 1
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| b, B el Ty 1€ % cic thong s6 chit lwong
TT 1 Tén don vi P1 P2 P3 P4 P3
| 1. | Khoa Dién 974 | 00 | 100 100 | 100
2. |Khoa Cokhi 97.1 | 0.0 100 100 | 100 |
3. | Khoa DL&NN 990 |00 [ 100 | 100 T 100
4. | Khoa GDCT&TC | 985 [ 00 100 | 100 | 96.8
5. | Khoa Kinh té 973 | 0.0 100 100 | 100 |
6. | Khoa DPTTH 974 | 0.0 100 100 | 100
7. | Khoa May, TT&GD 98.0 | 0.0 100 100 | 100
8. | Khoa OT6 977 T oo 100 100 | 100 |
9. | Khoa TP&HH 98.9 | 0.0 100 100 | 41.2
10. | Khoa KHCB 98.0 | 0.0 100 100 | 95.0
Trung binh céng 97.9 0.0 | 100 100.0 | 93.3

Qua bang tong hop két qua toan trudng rit ra cac nhin xét sau:
@ Ty 1¢ sinh vién hién di¢n trén lop (P1) toan trudng dat 97,9%.
@ Mic do bién dong cua budi gld[lQ so voi thoi khoa bleu (P2) toan truong 1a 0.0 %
Q Ty lé 50 budi hoc bét dau va két thic dang gio (PJ‘} toan truong dat 100%.
@ Ty 1é s6 budi hoc khai thac st dung PTTBBDDH (P4) toan trrong dat 100%%
® Ty 1€ s6 budi hoc thao ludn hay thure hanh hoc phén (P5) toan truong dat 93.3%.
I1. Phuong hwéng, nhiém vu trién khai thye hién trong quy 1172016

1. Bao cao két qua lay y kién phan hoi ctia sinh vién dai hoc lién thong khoa 3, dai hoc
chinh quy khoa 3, cao ding chinh quy khoa 9 vé chit luong dao tao khoa hoc.

2. T4 chirc kiém tra, gidm sat, don ddc qua trinh thue hién MTCL niam hoc 2015-2016
cua cac don vi, cua truomg.

3. Lap va trién khai ké hoach danh gid ndi bo quy 112016 theo tiéu chuén QMS [SO
9001:2008; tong hop két qua sau danh gid; trién khai khic phuc cac NC, nhan xét (néu cd).

4. Trién khai thim do mic hai long cia CBVC/HSSV vé chét luong phuc vu cua
phong: KH&DT, TCKT, Dao tao, KT&DBCL, NCKH&HTQT, QTBS, CTTS va tham
do mure hai long cia sinh vién vé chat lugng giang day cac hoc phén theo ké hoach.

5. Lap va trién khai ké hoach xay dung MTCL, va ké hoach thuc hien MTCL nam hoc
2016-2017.

6. Lap va trién khai ké hoach van hanh QMS ISO 9001:2008 quy 111/2016.

7. Lap va trién khai ké hoach danh gia tai chirng nhén lan 3

8. Kiém soat viéc thuc hién giai quyét cac yéu cau theo ché do mot cura va ding han
cuia céc don vi/ca nhan; cua sinh vién.

9. Tong hop va bao céo dinh k¥ vé van hanh hé théng quan ly chat lugng./. !_g

Noi nhan: '
- Pai dién linh dao; KT. HIEU TRUONG
| PH; HIEU TRUONG

-
-

- Céc don vi Phong, Khoa, Tram;
-Luu VT, KT&DBCL.
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