BO CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PAI HQC SAO PO Poc lip — Tw do — Hanh phiic

S6: 539 /KH-DHSD Hai Duong, ngay 2% thdng 12 ndm 2013

KE HOACH
Pam bao chat luong gido duc nam 2014

1. MUC PICH, YEU CAU

1.1. Muc dich

- Thuc hién cong tac dam bao chit luong gido duc gép phan ning cao chét luong ngudn nhan e dap tmg yéu cau phat
trién cia xa hoi.

- Nhiam nang cao chit luong dao tao, ting budc hinh thanh vin hoa chét luong trong nha truong; dap tmg yéu cau chuin
dau ra, yéu cau cia nha tuyén dung va dam bao cac tiéu chi kiém dinh duoc ning mic chét luong,

- Nang cao tinh than trach nhiém ctia can b, giang vién, sinh vién, gop phan thue hién muc tidu dao tao ctia nha truong.

1.2. Yéu ciu

- Xdy dung ke hoach phu hop véi thuc té nha truong, kha thi, timg bude nang cao murc chat lwong timg tiéu chudn, tidu
chi trong nam 2014.

- Gan ké hoach dam bao chét lwong véi muc tiéu chat lugng va viéc trién khai hé thdng quan ly chat luong theo tidu
chuan QMS ISO 9001:2008.

- Céc ndi dung cong viée phai co ké hoach hoat dong cu thé, ¢6 ho so minh chimg két qua hoat dong cho tung cong viéc.

2. NOI DUNG

2.1 Frién-khai-cae van-ban veé-eong tac-dam bio chit trong:

- Ludt gido duc dai hoc s6 08/2012/QH13 dugce Québc hoi nude Cong hoa xa hdi chi nghia Viét Nam khoa XIIL, ky hop

thir3-thong qua ngay 18 thang 6 manm 2012: R



9001:2008 do nha truong ban hanh; cac van ban hién ¢é vé dam bao chat luong cia truong Pai hoe Sao do ban hanh.

cong tac Dam bao chét lwong, cdc thu tuc, quy trinh cia B GD& BT va céc véan ban cua Nha truong theo quy dinh.

- Pidu Ié trudng dai hoe ban hanh kém theo Quyét dinh s 58/2010/QD-TTg ngay 22/9/2010 cua Thu twéng chinh phu.

- Trién khai cac quy dinh, cic vin ban cac cip quan i co lién quan; bd tai liéu hé thdng quéan ly chét lwong 1SO

- Cac don vi truc thude trién khai ké hoach d¢am bao chat luong nim 2014 va thudng xuyén cdp nhat cac vin ban moi vé

2.2. Noi dung va thoi gian thue hién

Noi dung ké hoach dam bao chat lwong gido duc nim 2014, cu thé nhu sau:
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3. TO CHUC THUC HIEN

3.1. Hoi dong Ty danh gia chit lwgng & Ban ISO cita truwong

- Xay dung, trién khai ké hoach Pam bao chét lugng gido duc nam 2014

- Kiém tra, don doc viéc trién khai ké hoach & céc don vi theo tung ndi dung cong viéc, thuc hién tdt ké hoach Dam bao

chét-lwong nam-2014 .

6




- Téng hop két qua thuc hién ké hoach dam bao chit lwong ndm 2014 va xdy dung ké hoach dam bao chat lugng nam
tiép theo.

3.2. Phong Khio thi & Pam bao chit lwong

- Pon vi chu tri phdi hop véi cdc phong, khoa, bd mén dé t6 chire phd bién, hudng din trién khai ké hoach ciia Nha
trudng va cac van ban ctia Bo GD&PT vé cong tdc Dam bao chét lrong gido duc.

- T6 chiic kiém tra, don doc viéc trién khai thuc hién ké hoach Dam bao chét lugng, Hmzm hop bédo cdo Ban Giam hiéu.

3.3. Cac don vi phong, khoa

- Xay dung Muc tiéu chét lwong, ké hoach thuc hién Muc tiéu chat lwong, ké hoach dénh gia ndi bd, ké hoach niam hoc,
cac thu tuc quy trinh, huéng dan céng viéc... phu hop véi thuc té cta don vi va yéu cau phat trién clia nha truong nham thuc
hién t6t nhiém vu nam hoc.

- Trién khai thuc hién céc van ban vé dam bao chét luong, thuong xuyén kiém tra, danh gid, bdo cao két qua hoat dong
theo ké hoach.

- Bao cao Ban Giam hiéu, Hoi mmﬁm tur danh gia, Ban ISO va cdc don vi ¢6 lién quan theo yéu cau.

- Cac don vi phong, khoa cin ¢t nhiém vu duogc giao, trién khai ké hoach dam bao chit lugng gido duc 2014 cua Nha

truong dam bao yéu cau de ra.

Noi nhén: KT. HIEU TRUONG
- Ban Giam hiéu; PHC & WCqu

- Cac don vi phong, khoa; ‘ __ o
- Luu: VP; KT & BDBCL.




