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1. Tén hoc phan: Quan tri marketing

2. M3 hoc phian: QTKD 008

3. 86 tin chi: 3 (2,1)

4. Trinh d9 cho sinh vién: Nam tht ba

5. Phan bo thoi gian
- Lén 16p: 30 tiét 1y thuyét, 30 tiét thuc hanh
- Tu hoc: 90 gio

6. Piéu kién tién quyét: Marketing cin ban

7. Gidng vién

STT Hoc ham, hoc vi, ho tén S6 dién thoai Email
1 | ThS. Ng6 Thi Luyén 0977.336.889 | NTLuyen@saodo.edu.vn
2 | ThS. Nguyén Thi Ngoc Mai 0916.143.388 | NTNMai@saodo.edu.vn
3 | ThS. Vi Thi Huong 0977.244.097 | VTHuong@saodo.edu.vn

8. M6 ta ndi dung ciia hoc phan

Hoc phan giéi thiéu cac khai niém va quan diém vé quan tri marketing, phan tich cac
co hoi, nguy co cua thi truong va tién doan nhu cau thi truong, hoach dinh chién luoc
marketing, quan tri chién lugc marketing, to chirc thuc hién chuong trinh marketing, kiém
soat, danh gia hi¢u qua hoat dong marketing.
9. Muc tiéu va chuin dau ra hoc phin
9.1. Muc tiéu

Muc ti€u hoc phan théa man muc ti€u cua chuong trinh dao tao:

Mirc @0 | Phan bd muc tiéu
Muc . X
tié.u Mo ta theo thang hoc phan
do Bloom trong CTDT
MT1 Kién thirc
Trinh bay duoc kién thic co ban vé
marketing, quan tri marketing: Cac khai
MT1.1 | Torecring, AUt i Marieeting: ©-ae 4 2 [1.2.1.1.5]
niém, ban chat, moi truong marketing,
cac cong cu marketing mix
Trinh bay duoc ndi dung: cac chinh sach
MT1.2 Ay GHOE ot duns . 2 [1.2.1.1.b]
marketing mix, hoat dong quan tri céc
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Mirc @) | Phan bd muc tiéu
Muc . ) A
tié.u Mo ta theo thang hoc phan
do Bloom trong CTDT
cong cu marketing mix
MT?2 K¥ nang
MT2.1 C,c') k¥ néng.g phan tich duogc cac chinh 4
sach marketing.
C6 kha nang van dung 1y thuyét dé lam
MT2.2 | cic bai tap tinh hudng thudc linh vuc 4 [1.2.2.2]
quan tri marketing.
MT2.3 Lap ké hoach.marketing va ké hoach 4
quan tri marketing.
MT3 Mirc tw chi va trach nhiém
C6 nang luc lam viéc doc lap, 1am viéc theo
MT3.1 | nhém, giai quyét cong viéc, van dé phic 4 [1.2.3.1]
tap thudc linh vuc quan tri marketing.
C6 ning luc dinh hudng, 1ap ké hoach, to
MT3.2 | chirc, lanh dao va kiém tra hoat dong 4 [1.2.3.2]

marketing cua to chuc.

9.2.

Chudn ddu ra ciia hoc phin
Sur phtt hop ctia chuan dau ra hoc phan véi chudn dau ra ctia chuong trinh dao tao:
Phan bo
CBbR Thang | CPR hoc
hoc Mo ta do phan
phan Bloom | trong
CTDbT
CDR1 Kién thire
CBRI1 Phan b.iét dlI(j(.: mot s6 khai niém vé marketing va 4
quan tri marketing.
CBR1.2 Lap k% hoach marketing va dinh vi dugc thi truong 5 [2.1.4]
muc tieu.
Phan tich nganh, d6i thi canh tranh va xay dung duoc
CDR1.3 | chién luoc san pham, gia, phan phdi, truyén thong tich 4
hop — IMC.
CDR2 Ky niang
Phan tich duoc ndi dung co ban vé quan tri marketing,
CbR2.1| . | . . C . 3
moi truong marketing va cach chinh sach marketing. [2.2.4]
CPR2.2 | Lap dugc ké hoach marketing mix: San pham, gia, 4
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Phan bo
CbR Thang | CPR hoc
hoc Mo ta do phin
phén Bloom | trong
CTbT
phan phéi, xuc tién.
Str dung linh hoat chinh sach marketing vao xu 1y tinh
CDR2.3 | hudng gia dinh va tinh huéng trong thyc té thugc linh | 5
vuc quan tri marketing.
CDR3 Mikc tw cha va trach nhiém
CO kha nang lam viéc doc lap hoiac lam viéc theo
CDR3.1 | nhdm, ¢ y thuc chiu trdch nhiém va tu duy phéan tich 4 [2.3.1]
quan tri marketing
C6 ning lyc hudng dan, giam sat nhitg ngudi khac thuc
CDR3.2 | hién nhiém vy, danh gia chét lrong cong viéc, chiu trach | ¢ [2.3.2]
nhiém ca nhan, trach nhiém déi vi nhdm va trach nhiém
d6i vai t6 chirc.

10. Ma trén lién két ndi dung véi chuin dau ra hoc phin

Chuén dau ra ciia hoc phin
e N CDbR1 CDbR2 CDR3
Chuong N0i dung hoc phan
CDR | CBDR | CBR | CBR | CBR | CBR | CBR | CBR
11 1.2 1.3 21 2.2 23 31 32
1 Chuong 1. Tong quan vé quan trj marketing 4 3 4 5
I. Nhitng khai niém cdt 1561 ciia marketing
II. Quan tri marketing
2 Chuong 2. Hoach dinh chién lugc va lap ké 5 4 4 5
hoach marketing
I. Hoach dinh chién lugc
1.1. X4c dinh st ménh va tuyén ngon ctia to
chuc
1.2. X4c dinh muc tiéu va muyc dich cua t6
chuc
1.3. Thiét 1ap danh myc kinh doanh
1.4. Panh gia ngudn lyc cua to chirc, rui ro
cling nhu co héi tir moi truong
1.5. Xy dung, trién khai va giam sat chién
lugc marketing
3 Chuong 3. Phan khuc, lya chon va dinh vi thi 5 4 4 5
truong muc tiéu
I. Phén khuc thi truong
II. Lya chon thi trrong muc tiéu
Ill. Pinh vi nhan hi€u qua céc chién luoc
marketing
4 Chuong 4. Phan tich nganh va doi thi canh 4 3 4 5
tranh




Chuén diu ra cia hoc phin
Chuong Noi dung hoc phin CDRI CbR2 CDR3
CDR | CBDR | CBR | CBR | CBR | CBR | CBR | CBR
11 1.2 1.3 21 2.2 23 31 3.2
I. Cac chién lugc canh tranh téng loai cua
M.Poter
1. Phén tich nganh va dbi thii canh trang
5 Chuong 5. Chién luge san pham/ dich vu va 4 5 4 5
quan tri nhan hi¢u
L. Chién luoc san phém va dich vu
II. Khéc biét hoa san pham va dich vu
III. Quan tri nhan hi¢u
6 Chuong 6. Chién luge dinh gia 4 5 4 5
I. Céc phuong phép dinh gia
I1. Céc chién luoc dinh gia dién hinh
I1I. Cac chién luoc dinh gia san pham méi
7 Chuong 7. Chién luoc kénh marketing va 4 5 4 5
chudi cung ting
I. Thiét ké va quan tri cac kénh marketing
II. Lwa chon kénh phan phi
I1I. Quén tri kénh phan phdi
IV. Quan tri hau can va chudi cung timg
8 Chuong 8. Quan tri truyén thong tich hop 4 5 4 5
IMC
I. Nhu cau vé truyén thong marketing tich hop
I1. Cé4c cong cu truyén thong chu yéu cua IMC
III. Quan tri truyén thong tich hop - IMC
management
11. Panh gia hoc phan
11.1. Ma trdn phwong phdp kiém tra danh gid véi chuin dau ra hoc phan
Phwong phap
kiém tra . X
CDR cua hoc phan
STT bieém Ehanh Q.uy Tr(ing dénh gia Ghi ch
phan dinh | S0 |(iinh thie, thoi
gian, thoi diém)| CPR1 | CPR2 | CDR3
E“?m kicm tra +Hinh  thitc: o i
wong xyen, Vién dép CPRI.1, | CPR2.1, rung bn
diém danh gia | 01 . 2 CDbR3.1,| cong cac

1 o 20% |+Thoi diém: | CbR1.2, | CBR2.2, -

nhan thac va | diem , . CDbR3.2.|diém danh
L Cac gio hoc | CBbR1.3. | CBR2.3, .,
thai do; diém . gla
A trén lop.
chuyén can.
Pidm kidm tra +Hinh  thuc:

o a0 | agy T luam CDRL.1, | CDR2.1, [CDR3.1,| 01 bai
giua % diém ° |+Thoi gian: | CDR1.2. | CPR2.2. |CPR3.2.| kiém tra
phan. ,

90 phut;
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Phwong phap

k|’em t':"’,‘ CPR ciia hoc phan
x . 2 danh gia Ghi chu
phan dinh | S0 |inh thie, thoi
gian, thoi diém)| CPR1 | CPR2 | CPR3

STT biem thanh | Quy Trg,ng

+Thoi  diém:
Gio hoc 19,
20 trén lop.

+Hinh thuec:
Tu luan;

biém thi két o1 +Thoi  gian: | CBRI1.1, | CPR2.1,
3 |thac hoc| 7
phan. +Thoi  diém: | CBR1.3. | CBR2.3,
Theo lich thi

hoc ky

CbR3.1
0 . ’ A= -
50% |90 phut; CbR1.2, | CBR2.2, CBR3.2. 01 bai thi

11.2. Cdch tinh diém hoc phin:

Diém hoc phan Ia trung binh cong cac diém thanh phan di nhan trong sé. Tinh theo
thang diém 10, lam tron dén mot chit sé thap phan. Sau d6 chuyén thanh thang diém chit va
thang diém diém 4.

12. Yéu ciu hoc phin

- 'Y thire, thai do hoc tip: Sinh vién di hoc day du, ding gio, khong bo tiét, nghi hoc ¢o
phép, c6 thai do tich cuc trong gio hoc, c6 dong gop ¥ kién xay dung bai, c6 tinh than tu hoc,
hd trg ban cung 16p trong hoc tap, td chtrc hoc nhom.

- V& nghién ctru tai liéu: Sinh vién doc trude tai liéu theo hudng dan cua giang vién
trude khi dén 16p.

- Kiém tra danh gia: Sinh vién phai hoan thanh cac bai tap duoc giao, dat chat lugng
theo yéu cau cua giang vién; tham gia ddy du, dat chit luong cac bai kiém tra trén 16p va thi
két thuc hoc phan.

13. Tai liéu phuc vu hoc phén

- Tai liéu chinh:

[1] - Luu Pan Tho, Tran Thanh Toan, Nguyén Nam Hai (2016), Qudn tri marketing
hién dai - dinh huong moi quan hé, NXB Tai Chinh.

- Tai li¢u tham khdo:

[2] Kotler Keller (2020), Quan tri marketing — Phién ban 1an thir 15, NXB Hong Dic.
14. Noi dung chi tiét hoc phin va phwong phap day-hoc

CDR

TT Noi dung giang day S6 tiét Phuong phap day-hee |, @ bhin




CDbR

TT Noi dung giang day S6 tiét Phwong phap day-hoc hoc phin

1 |Chwong 1. Téng quan vé 8 Thuyét trinh; Day hoc dwa | CDRI.1,
quan tri marketing (4LT, 4TH) | trén van d&; To6 chirc hoc | CDR2.1,
Muc tiéu chwong: theo nhom CPbR3.1,
Sau khi hoc xong chuong nay, - Giang vién: CbR3.2.
sinh vién dat duoc cac yéu cau + Giai thich cac khai niém.
co ban sau: + Néu van dé, huéng dan sinh
- Trinh bay dugc khai niém va vién giai quyét van dé.
ndi dung co ban vé marketing + Giao bai tip cho c4 nhan,
va quan tri marketing. cac nhém.

- Phén tich n6i dung co ban _ Sinh vién:

cua quan tri marketing. + Poc trude tai lidu:

Noi dung cu thé: , [1]: Chuong 1;

[. Nhitng khai niém co6t 161 cua [2]: Chuong 1, 2;

marketing + Ling nghe, ghi chép va giai
II. Quan tri marketing quyét cac van dé.

Bai tap l6n: - Sinh vién thuc hién bai tap
- Lya chon chul dé nghién ciru, 16n & nha va viét bao cao thu
xac dinh muc tiéu, pham vi, hoach.

phuong phap va két cdu cua

ndi dung nghién cuu.

- Tim hiéu tinh hinh thyc tién

ngoai doanh nghiép va viét dé

cuong chi tiét cho van dé

nghién ctru da lya chon.

2 | Chuong 2. Hoach dinh chién 8 Thuyét trinh; Phwong phap | CDR1.2,
lwgc va 1ap ké hoach |(4LT, 4TH) | dong nio; To chirc hoc theo | CDR2.2,
marketing nhom CDBbR3.1,

- Giang vién: CDbR3.2.

Muc tiéu chwong:

Sau khi hoc xong chuong nay,
sinh vién dat duoc cac yéu cau
co ban sau:

- Phan tich dugc ndi dung co
ban vé hoach dinh chién lugc
va lap ké hoach marketing.

- Van dung dugc 1y thuyét vao
lam bai tip tinh hudng vé
hoach dinh chién lugc va 1ap
ké hoach kinh doanh.

Noi dung cu thé:

+ Giai thich cac khai niém.
+ Néu van d¢é can giai quyét.
+ Giao bai tdp cho ca nhan,
cac nhom.

- Sinh vién:
+ Poc trude tai liéu:
[1]: Chuong 2;
[2]: Chuong 12;
+ Ling nghe, ghi chép va giai
quyét cac van de.




CDbR

TT Noi dung giang day S6 tiét Phwong phip day-hoc hoc phin
L. Hoach dinh chién luoc - Sinh vién thyuc hién bai tap
1.1. Xac dinh st ménh va 16n & nha va viét béo céo thu
tuyén ngdn cia to chirc hoach.

1.2. Xac dinh muc tiéu va muc
dich cua to chirc

1.3. Thiét 1ap danh muyc kinh
doanh

1.4. Panh gia ngudn luc cua to
chtrc, rai ro cling nhu co hoi
tor moi trudng

1.5. Xay dung, trién khai va
giam sét chién luoc marketing
Bai tap lon: Xay dung co s¢
Iy luan cho dé tai nghién ciru
da lua chon.

3 | Chwong 3. Phan khic, lra 6 Thuyét trinh; Phwong phap | CDR1.2,
chon va dinh vi thi truong |(3LT, 3TH) | dong ndo; T6 chirc hoc theo | CDR1.3,
muc tiéu nhém CbR2.3,
Muc ti¢u chwong: - Gidng vién: CDR3.1,

+ Giai thich cac khai niém. CDbR3.2.

Sau khi hoc xong chuong nay,
sinh vién dat dugc cac yéu cau
co ban sau:

- Trinh bay duoc cac nhan t6
thudc moi1 truong marketing ctia
doanh nghi¢p.

- Phan tich dugc moi truong vi
md va mdi truong vi mo cua
doanh nghiép.

Noi dung cu thé:

I. Phan khtc thi truong

II. Lya chon thi truong muc
tiéu

I11. Pinh vi nhan hi¢u qua cac
chién lugc marketing Bai tap
16n: Tim hiéu thuc trang hoat
dong quan tri marketing & mot
s6 doanh nghiép, bai hoc kinh
nghiém (theo chu dé Iya chon)

+ Pua nd1 dung tranh luan.

+ Giao bai tap cho cac nhém.
- Sinh vién:

+ Doc trude tai liéu:

[1]: Chuong 3;

[2]: Chuong 6, 7, 8;

+ Lang nghe, ghi chép, tranh
luan va phan bién.

- Sinh vién thuc hién bai tap
16n & nha va viét bao cao thu
hoach.




CDbR

TT Noi dung giang day S6 tiét Phwong phap day-hec hoc phin

4 | Chwong 4. Phén tich nganh 10 Thuyét trinh; Day hoc dwa | CDRI1.3,
va déi thi canh tranh (3LT,5TH, |trén vin dé; T6 chirc hoc | CDR2.1,
Muc tiéu chwong: 2KT) theo nhom CbR3.1,
Sau khi hoc xong chuong nay, - Giang vién: CbR3.2
sinh vién dat duoc cic yéu cau + Giai thich cac khai niém.
co ban sau: + Néu van dé, huéng dan sinh
- Trinh bay dugc ndi dung khai vién giai quyét van dé.
quat vé thi truong nguoi tiéu + Giao bai tap cho ca nhan,
dung va hanh vi nguoi ti€u cac nhom.
dung. - Sinh vién:

- Phén tich dugc qué trinh + Poc trudc tai lidu:

thong qua quyét dinh mua ctia [1]: Chuong 4;

nguoi tiéu dung. [2]: Chuong 6;

- Phén tich sy khéac nhau gitta + Lang nghe, ghi chép va giai
thi truong ngubzi tiéu dung véi quyét cac van dé.

thi truong céc to chuec. + Lam bai kidm tra.

N9i dung cy thé: - Sinh vién thyc hién bai tap
I Cdc chién lugc canh tranh l6n & nha va viét bdo céo thu
tong loai ctia M.Poter hoach.

1. Phan tich nganh va d6i tha .

canh trang

Bai tap lon:

- Thu thép thong tin, dir liéu

cho van d& nghién ctu &

doanh nghi¢p da lua chon.

- Phan tich thong tin, s6 liéu thu

thap duogc va viét bdo céo ndi

dung thyc trang cho van dé

nghién ctu.

5 | Chwong 5. Chién lwoc sin 8 Thuyét trinh; To chirc cho | CDR1.3,
phdm/ dich vu va quén tri |(4LT,4TH) |sinh vién tranh luin; Té | CDR1.4,
nhan hi¢u chirc hoc theo nhom CDR2.3,
Muc tiéu chwong: - Giang vién: CDbR3.1,

+ Giai thich cac khai niém, | CDR3.2

Sau khi hoc xong chuong nay,
sinh vién dat duoc cac yéu cau
co ban sau:

- Trinh bay duoc ndi dung co
ban vé chinh sach san pham.

- Xay duyng dugc danh muc

ban chat.

+ Pua nd1 dung tranh luan.

+ T chuc thao luan

+ Giao bai tap cho ca nhan va




CDbR

TT Noi dung giang day S6 tiét Phwong phap day-hoc hoc phin
san pham va chién lugc phat cac nhom.
trién san pham. - Sinh vién:
- Dua ra duoc quyét dinh vé + Doc trudc tai lidu:
nhan hiéu san pham va loai [1]: Chuong 5;
san pham. [2]: Chuong 13.
Noi dung cu thé: + Lang nghe, ghi chép, thao
|. Chién lugc sin pham va luan, tranh ludn va phan bién.
dich vu - Sinh vién thyc hién bai tap
II. Khéc biét hoa san pham va 16n & nha va viét bao cdo thu
dich vu hoach.
II1. Quan tri nhan hi¢u
Bai tap 16n: Panh gia két qua
dat duoc, nhitng mat han ché
cia vin dé nghién ctu &
doanh nghiép.

6 | Chwong 6. Chién lwoc dinh 8 Thuyét trinh; Day hoc dwa | CDR1.3,
gia (4LT,4TH) | trén van dé; To chirc hoc | CDR1.4,
Muc tiéu chwong: theo nhém CbR2.3,
Sau khi hoc xong chuong nay, - Giang vién: CDbR3.1,
sinh vién dat duoc cic yéu cau + Giai thich cac dinh nghia. CDbR3.2

co ban sau:

- Trinh bay dugc ndi dung co
ban vé muc tiéu dinh gia va
cac loai dinh gia.

- Phan tich dugc cac phuong
phép dinh gia.

- Xay dung dugc chién luoc
gia va chién luwoc didu chinh
gia.

Noi dung cu thé:

I. Cac phuong phap dinh gia
II. Cac chién luge dinh gia
dién hinh

III. Cac chién luwoc dinh gia
san pham méi

Bai tap 16n: Panh gia két qua
dat duoc, nhitng mat han ché
cia vin dé nghién ctu &

+ Néu van dé, huéng dan sinh
vién giai quyét van dé.

+ Giao bai tdp cho ca nhan,
cac nhom.
- Sinh vién:

+ Poc trude tai liéu:

[1]: Chuong 6;

[2]: Chuong 11, 16.
+ Lang nghe, ghi chép va giai
quyét cac van dé.

- Sinh vién thyc hién bai tap
16n & nha va viét bao cdo thu
hoach.




CDbR

TT Noi dung giang day So tiet Phwong phap day-hoc hoc phin
doanh nghiép.
Chwong 7. Chién lwoc kénh 6 Thuyét trinh; Day hoc dwa | CDR1.3,
marketing va chudi cung |(3LT, 3TH) |trén van dé&; Té chirc hoc | CDR1.4,
rng theo nhom CDbR2.3,
Muc tiéu chwong: - Giang vién: CDbR3.1,
Sau khi hoc xong chuong nay, + Giai thich c4c dinh nghia. CDbR3.2
sinh vién dat duoc cac yéu cau + Néu van dé, huéng dan sinh
co ban sau: vién giai quyét van dé.
- Trinh bay duoc ndi dung co + Giao bai tap cho ca nhén,
ban v€ cau tric kénh phan cac nhém.
phoi. - Sinh vién:
- Phan tich duogc cac hinh thirc + Poc trude tai lidu:
quan 1y kénh phan phoi va dua [1]: Chuong 7;
ra duogc biér}. phdp quan 1y [2]: Chuong 10, 17
kénh phan phoi Phﬁ hop. + Lang nghe, ghi chép va giai
Noi dy’ng cy the: _ quyét cac van de.
I.A Thiét ké.VE‘l quan tri cac _ Sinh vién thuc hién bai tap
kénh marketing , 16n & nha va viét bdo cho thu
II. Lya chon kénh phan ph?)i hoach,
III. Quan tri kénh phan phoi
IV. Quan tri hau can va chudi
cung ung Bai tap lon: N
- Xac dinh nguyén nhan dan
dén nhimg han ché cua cua
van dé nghién ciu & doanh
nghiép.
- Xac dinh myc tiéu, phuong
hudng cua van dé nghién ciu &
doanh nghi¢p da lua chon.
Chwong 8. Quin tri truyén 6 Thuyét trinh; Day hoc dwa | CDRI1.3,
théng tich hop IMC (3LT,3TH) | trén van d@&; To6 chirc hoc | CDR1.4,
Muc tiéu chwong: theo nhém CbR2.3,
Sau khi hoc xong chuong nay, - Gidng vién: CDR3.1,
sinh vién dat duoc cac yéu cau + Giai thich cac dinh nghia. CbR3.2

co ban sau:

- Trinh bay dugc ndi dung co
ban vé& xtc tién yém tro ban
hang.

- Xay dyng dugc ngan sach
xuc tién yém tro.

+ Néu van dé, huéng dan sinh
vién giai quyét van dé.

+ Giao bai tdp cho ca nhan,
cac nhom.

- Sinh vién:

+ Doc trudc tai liéu:
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CDbR

TT Noi dung giang day S6 tiét Phwong phap day-hec hoc phin
- Lua chon dugc hinh thuc [1]: Chuong 7;
quang cao phu hop. [2]: Chuong 10, Phan 7.
Noi dung cu thé: + Lang nghe, ghi chép va giai
I. Nhu cau vé truyén thong quyét cac van de.
marketing tich hop - Sinh vién thyc hi¢n bai tap
II. Cac cong cu truyén thong I6n ¢ nha, hoan thién bao cédo
chu yéu ctia IMC va ndp cho giang vién bd mon.

III. Quan trj truyén thong tich
hop - IMC management

Bai tap lom:

- Xay dung céc giai phap

- Hoan thién ndi dung két
luan, khuyén nghi (néu c6) va
hoan thién, in bio céo bai tap

16n.
Hai Duong, ngay 09 thang 08 nam 2022
KT.HIEU TRUONG TRUONG KHOA TRUONG BOQ MON
PHOHIEU TRUONG
Nguyén Minh Tuin Nguyén Thi Ngoc Mai
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