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PE CUONG CHI TIET HQC PHAN
Trinh d¢ dao tao: Pai hoc
Nganh dao tao: Cong nghé dét, may

1. Tén hoc phan: T chiic va quan 1y san xuit may cong nghiép
2. M4 hoc phian: CNDM 060
3. S6 tin chi: 2 (2, 0)
4. Trinh d¢ cho sinh vién: Nam thir 4
5. Phan bd thoi gian
- Ly thuyét: 30 gio 1y thuyét, 0 gid thuc hanh.
- Tu hoc: 60 gio.
6. Picu kién tién quyét: Khong
7. Giang vién

STT | Hoc ham, hgc vi, hg tén So dién thoai Email
1 | ThS. P6 Thi Lan 0971520980 Dothilan1980@gmail.com
2 | ThS. Nguyén Thi Hién 0979184365 nthien1981@gmail.com
3 | ThS. Bui Thi Loan 0376377118 loan.ngocmai2009@gmail.com
4 | ThS. Nguyén Thi Hang 0975304003 hangcnm1982@gmail.com

8. M6 ta ndi dung ciia hoc phan

Hoc phan cung cap cho sinh vién nhiing kién thirc vé t6 chirc va quan 1y san xuét
trong doanh nghiép may coéng nghiép. Noi dung bao gdm nhiing kién thirc vé doanh
nghiép, thi truong, t6 chirc san xuét trong doanh nghiép, céng tic con ngudi trong
doanh nghiép, cong tac chi huy va diéu hanh san xuat.
9. Muc tiéu va chuan dau ra hoc phan
9.1. Muc tiéu

Muc ti€u hoc phén thoa man muc ti€u cia chuong trinh dao tao.
Miurc do Dap tng
Muc tiéu Mo ta muc tiéu theo thang muc tiéu
do Bloom | ciua CTDT

MT1 Kién thirc
MTL1 C(’)Akié'n thirc vé cac Yén dé cua to chic san 4
xuat trong doanh nghi¢p may.
Phan tich phuong phap to chirc, quan 1y va [1.2.1.20]
MT1.2 | diéu hanh san xuat, cic phwong phéap tinh 4
luong, thudng trong doanh nghiép.
MT2 Ky nang
Van dung duoc nhitng kién thiic co ban vao
MT2.1 |thyc té. Rén luyén cho sinh vién k§ ning 3 [1.2.2.2]

quan 1y san xuat tai cac doanh nghiép may.
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Mirc do Pap irng
Muc tiéu Mo ta muc tiéu theo thang | muc tiéu
do Bloom | cua CTDT
MT2.2 Giai th’ich cac phuong phap t6 chirc quan 1y 3
san xuat trong nganh may cong nghiép.
MT3 Mike tw chi va trach nhiém
Co6 nang luc lam viéc doc 1ap, sang tao, lam
MT3.1 | viéc theo nhom va chiu trach nhiém trong 4 [1.2.3.1]
cong viéc.
Co6 ning lyc huéng dan, giam sat nguoi
MT3.2 3 [1.2.3.2]

khac cung thuc hién nhiém vu chuyén mon.

9.2. Chuan dau ra
Su phu hop ciia chuan dau ra hoc phan véi chuan dau ra cia chuong trinh dio tao.

CDR . Mirc do Pap tng
hoc phin Mo ta CDR hoc phan theo thang | CDR ciia
* do Bloom CTDbT

CDR1 Kién thirc

CBRL1 I{én kéﬁ lech nhitng kién thl’J:? C‘O bér} vé \ieflt 4 [2.1.4]
liéu, thiét bi d€ phuc vu cho qua trinh san xuat.
Phén tich phuong phap to chuc, quan 1y, diéu
hanh san xuét trong doanh nghiép may cong

CDR1.2 |nghiép. Cac yéu té truc tiép, gian tiép, anh 4 [2.1.6]
huong dén to chire san xuat va chat luong san
pham may.

CDR2 Ky nang

CPRY.1 X\éy dA,L,rng dlI(_)’C?quy Erinh Kiém soat nang suat 3 [2.2.2]
va chat lugng san pham.
T6 chtic va diéu hanh san xuat khoa hoc, ung

CDbR2.2 | dung cac phuong phap tinh dinh muc ky thuat 3 [2.2.3]
trong cac cong doan nganh may.
Thay doi cac giai phap to chiic san xuat gidp

CPR2.3 | dat niang suat va chat lugng trong cac cong 3 [2.2.4]
doan nganh may.

CDR3 Mirc tw chi va trach nhiém
Co kha nang lam viéc doc lap hoac lam viéc
theo nhédm, chiu trach nhiém ca nhan va trach

CbR3.1 X . o i A I i 4 [2.3.1]
nhiém doi véi nhom trong diéu ki¢n lam viéc
thay doi.

CDR3.2 C6 nang luc huéng dan, giam sat ngudi khac 3 [23.2]

cung thuc hién nhiém vu chuyén mon.
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CDR . Mirc do Pap irng
hoc phin Mo ta CDR hoc phan theo thang | CDR ciia
) do Bloom CTbT

Tu dinh huéng, dua ra két luan va bao vé
CPR3.3 | quan diém ca nhan trong linh vuc Cong nghé 4 [2.3.3]
dét, may

10. Ma trén lién két ndi dung véi chuan dau ra hoc phan

Chuén diu ra caa hoc phin
Chuong Noi dung hoc phan CbRI1 CDbR2 CDBR3
CDR(CDR|CBR|CDR|CDR(CDR|CDR|CDR
1112} 21|22 2331|3233
1 Chuong I.' AT(A) chirc san xuét trong 4|4 313|434
doanh nghiép
Chuong II. T6 chic san xuat va
) dj’nh rAnl'IC kinh téq ky thA’uat S N R R 3| 4
cac cong doan san xuat trong
nganh may
3 Cguong III. T6 chirc lao ddng - 4| 3 3| 3] 3
Tién luong
11. Panh gia hoc phan
11.1. Ma trdn phwong phdp kiém tra dénh gid véi chuin dau ra hoc phén
Phuong phap|  CDR ciia hoc phin
kiém tra
STT piém i Quy Tr()’ng danh gia Ghi
thanh phan |dinh | so0 (Hinh thirc, | CPR1 | CPR2 | CPR3 | chu
thoi gian,
thoi diém)

1 |Piém kiém tra| 01 | 20% |- Vandap. |CPRI.1;|CDR2.1;|CPR3.1;| Piém
thuong  xuyén; | diém - Panh gi4 [CDR1.2.|CDR2.2;|CDR3.2;| trung
diém chuyén can. thai do tham CPR2.3./CPR3.3.| binh

gia thao luan. cua
- banh gia cac
chuyén can. lan
danh

gia

2 |Piém kiém tra| 01 | 30% |- Ty luan. |CPRI.1;|{CPR2.1;|{CPR3.1.
gilta hoc phan. | diém -90 phit.  |CPRI1.2.|CDR2.2.

3 |DPiém thi két| 01 | 50% |-Tyluan. |CPRI.1;|CPR2.1;|CDR3.1;
thic hoc phan. | diém -90 phit.  |CPRI1.2.|CDR2.2;|CDR3.2;

CbR2.3.|CDR3.3.




11.2. Cdch tinh diém hoc phan

Diém hoc phan 14 trung binh cong cac diém thanh phan dd nhan trong s6. Tinh
theo thang diém 10, lam tron dén mot chir s6 thap phan. Sau dé chuyén thanh thang
diém chir va thang diém 4.
12. Yéu cau hoc phan

Sinh vién thyc hién nhitng yéu cau sau:

- Tham gia t6i thiéu 80% s6 gid hoc trén 16p dudi sy hudng din cua giang vién.

- Poc va nghién ctru tai li¢u phuc vu hoc phén, hoan thanh cac bai tap ca nhan va
bai tdp nhom.

- Chu dong 6n tap theo dé cuong 6n tap duoc giang vién cung cip.

- Tham gia kiém tra giita hoc phan, thi két thiic hoc phan.

- Dung cu hoc tap: May tinh, v& ghi, but, thudc ke, ...
13. Tai liéu phuc vu hoc phan

- Tai liéu chinh:

[1] - Truong DPai hoc Sao Do (2022), tai lidu 76 chire va qudn Iy san xudt may
cong nghiép.

[2] - Nguyén Thi Sinh, Pham Quynh Huong (2017), T6 chitc sdn xudt va dinh mikc
ky thudt nganh may, Nha xuat ban Thong Ke.

- Tai liéu tham khdo:

[3] - Nguyén Vin Nghién (2001), Qudn Iy san xudt, Nha xuat ban Dai hoc Quéc gia
Ha Noi.

[4] - Nguyén Tan Thinh (2005), Qudn Iy nhdn luc trong doanh nghiép, Nha xut
ban Khoa hoc va ky thuat.
14. Ndi dung chi tiét hoc phan va phwong phap day - hoc

e .. A e . CbR
TT Noi dung giang day So gio Phuong phap day - hoc hoc phin
1 | Chwong I. To chirc san xuat 10 Thuyét trinh; Day hoc | CDRI.I;
trong doanh nghiép (10LT,0TH)| dwa trén van dé; T6 chirc | CDR1.2;
Muc tiéu chwong: hoc theo nhom. CDbR2.2;
- Trinh bay duoc cic khai - Gidng vién: o CPR2.3;
niém co ban cua to chirc san + Giai thich cac khai niém. | CPR3.1;
xudt trong doanh nghiép. + Neu van de, erO‘ng dﬁ‘n CbR3.2;
' sinh vién gidi quyet van dé. | cpr3.3.

- Hiéu dugc céc ndi dung
chu yéu cua t6 chirc san xuat
va lao dong khoa hoc.

+ Giao bai tap cho cac nhom.
+ Nhan xét, danh gia.

. i - Sinh vién:
Noi dung cy the: + Poc trude tai lidu:
1.1. Nhitng van dé co ban [1]: Chuong 1.

cua to chlirc san xuat trong
doanh nghiép

[2]: Trang 7 + 34.
[3]: Trang 5 + 27.
+ Lang nghe, quan sét,




TT

Noi dung giang day

S6 gio

Phwong phap day - hoc

CDR
hoc phin

1.1.1. Khai niém vé t6 chuc
san xut trong doanh nghiép
1.1.2. Y nghia cta to chuc
san xut trong doanh nghiép
1.1.3. Céc nhan té chu yéu
anh hudong dén to chic san
xudt trong doanh nghiép
1.1.4. Nhitng nguyén tic to
chirc san xuat

1.2. N6i dung chu yéu cua
t6 chic san xudt trong
doanh nghiép

1.2.1. Xac dinh co cdu san
xuat ctia doanh nghiép

1.2.2. T6 chuc san xuat vé
khong gian va thoi gian

1.3. T6 chirc lao dong khoa hoc
1.3.1. Khai niém

1.3.2. Kha ndng lao dong cua
con nguoi

1.3.3. Phéan loai lao dong
1.3.4. Hop 1y hoa lao dong
1.3.5. Nhitng nguyén ly t6
chtrc lao dong khoa hoc
1.3.6. Y nghia cia to chic
lao dong khoa hoc

1.3.7. Phan cong lao dong va
hiép tac lao dong

1.3.8. Phan cong lao dong
hop 1y

1.3.9. T6 chirc chd lam viéc

ghi chép va giai quyét
vén dé.

+ Thao luén, lam bai tap
nhém duoc giao.

Chuong I1. T6 chirc sin xuit
va dinh mirc kinh & k§
thuét cua cac cong doan sin
xuét trong nganh may

Muc tiéu chuong:

- Trinh bay dugc khai ni¢m

14
(12LT,0TH,
2KT)

Thuyét trinh; Day hoc
dya trén vén dé.

- Gidng vién:

+ Giai thich cac khai niém.
+ Néu van d¢, huéng dan
sinh vién giai quyét van dé.

CbR1.1;
CbR1.2;
CbR2.1;
CbR2.2;
CbR3.2;
CbR3.3.




TT

Noi dung giang day

S6 gio

Phwong phap day - hoc

CDR
hoc phin

co ban vé quan 1y san xuat
trong doanh nghiép.

- Hiéu duoc cac hinh thic t6
chirc san xuit va dinh mirc
ky thuat cac cong doan san
xuit trong nganh may.

Noi dung cu thé:

2.1. Khai quat vé dinh murc
kinh té k¥ thuat

2.1.1. Khéai niém chung vé
dinh muc kinh té k§ thuat
2.1.2. Y nghia ctia dinh mic
kinh té k¥ thuat

2.1.3. Phan loai dinh murc
2.1.4. Nguyén tic xay dung
dinh mrc

2.1.5. Phuong phép xay dung
dinh mirc kinh té k¥ thuat
2.2. Khai quat vé to chirc san
xuat nganh may

2.2.1. Dac trung ctua qud trinh
san xuat nganh may

2.2.2. Céc hinh thirc t6 chirc
san xuat trong nganh may
2.3. T chire va dinh muc ky
thuat trong céc cong doan
san xut

2.3.1. T6 chirc va dinh mic
ky thuat trong cong doan
chuan bi nguyén phu liéu
2.3.2. T6 chtc va dinh mirc
ky thuat trong cong doan
chuén bj k¥ thuét

2.3.3. T6 chic va dinh mirc
kinh té k¥ thuét trong cong
doan cat ban thanh pham
2.3.4. T6 chic va dinh miic

+ Nhan xét, danh gia.

- Sinh vién:

+ Poc trude tai liéu:

[1]: Chuong II.

[2]: Trang 40 + 93.

[3]: Trang 137 + 192.

+ Ling nghe, quan sat,
ghi chép va giai quyét
van dé.

+ Lam bai kiém tra.




CbR

N £ o hs -h X
TT Noi dung giing day Sogiy | Phwong phdp day - hoc hoc phan

k¥ thuat cia cong doan may
2.3.5. T chirc va dinh muc
k¥ thuat cua cong doan hoan
tat san pham

Kiém tra giira hoc phin

3 | Chwong IIL. Té chic lao 6 Thuyét trinh; T6 chirc cho | CDR1.2;
dong - Tién lwong (6LT, 0TH) | sinh vién tranh luin. CbR2.1;
Muc tiéu chwong: - Gidng vién: CPR2.3;
- Trinh bay dugc nhiing + Giai thich cac khdi niém. | CBR3.1;
khai niém co ban vé té churc +Pua ndi dung tranh luan. | CPR3.2.
lao dong. + Giao bai tap cho cac nhom.

- Hiéu dugc chtc ning tién + Nhan xét, danh gia.
luong, cac hinh thic tién - Sinh vién:

luong, tién thudng. + Poc trude tai liéu:

Noi dung cu thé: [1]: Chuong III.

3.1. T chtrc lao dong [4]: Trang 147 + 170.
3.1.1. Thiét lap co céu lao + Ling nghe, quan sat, ghi
dong tdi uu chép, tranh luan, phan bién.
3.1.2. Sir dung hop ly va tiét + Lam bai tap dugc giao.

kiém strc lao dong

3.2. Tién luong - tién thudng
3.2.1. Chirc ning tién luong
3.2.2. Cac hinh thirc tién lrong
3.2.3. Tién thudng

Hai Duwong, ngay 09 thang 8 nam 2022
KT. HIEU TRUONG TRUONG KHOA TRUONG BO MON

TRUGNG
SAO DO
~«
guyven Thi Kim Nguyen Ta Vin Hién Pham Thi Kim Phic



