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TRUONG DAI HOC SAO PO CONG HOA XA HQI CHU NGHIA VIET NAM
KHOA: CONG NGHE THONG TIN Poc lap - Tu do - Hanh phiic

PE CUONG CHI TIET HQC PHAN
Trinh d¢ dao tao: Pai hoc
Nganh dao tao: Cong nghé thong tin
1. Tén hoc phan: Quan ly du 4n phan mém
2. Mi hoc phian: CNTT 106
3. So tin chi: 3 (2, 1)
4. Trinh d§ cho sinh vién: Nam thir ba
5. Phin bo thoi gian
- Lén 16p: 30 tiét Iy thuyét, 30 tiét thuc hanh.
- Ty hoc: 90 gio
6. Piéu kién tién quyét: Cong nghé phan mém.
7. Giang vién
STT | Hoc ham, hoc vi, ho tén | S6 dién thoai Email
1 | ThS. Vii Bao Tao 0912519702 | taovb2006@gmail.com
2 | ThS. Nguyén Thi Bich Ngoc | 0985547630 | nguyenbichngoc1990@gmail.com

8. M6 ta ndi dung ciia hoc phin

Hoc phan gi6i thiéu céc khai niém va co s¢ Iy thuyét cia quan 1y dy 4n phan
mém. Noi dung hoc phan 1an luot gidi thibu v6i ngudi hoc di tir tong quan vé quan 1y
du an ph?ln mém va sy can thiét cla quan ly dy an; cac budc can thiét dé 1ap ké hoach
du an; cac phuong phap udc lugng chi phi, thoi gian ngudn luc cho du an dén viée
quan 1y rui ro va té chirc doi ngii thuc hién du 4n, quan 1y nhan luec.
9. Muc tiéu va chuin dau ra hoc phan
9.1. Muc tiéu

Muc tiéu hoc phﬁn thoa man muc ti€u cua chuong trinh dao tao:

Muc Mirc 40 | Phén bo muc
ity Mo ta theo thang | tiéu hoc phan
] do Bloom | trong CTDT
MT1 Kién thire
MTL1 T}‘inh bay ~ChI(_rc nhﬁ'r}g k’ién t,hl’l’C \:é k}i thuat co 5 [1.2.1.24]
ban trong linh vuc quan 1y dy &n phan mém.
Xay dung duoc ké hoach, giam sat, kiém soat
MT1.2 | thay d6i trong qué trinh trién khai cic du an 3 [1.2.1.2b]
phan mém
Xac dinh v6i cong cu phan mém hd tro quan 1y
MT1.3 | du an va van dung vao trong viéc udc lugng gia 3 [1.2.1.2b]
phﬁn mém, 1én lich biéu, phan cong nhan suy.
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Muc Mirc @ | Phén bo muc
tiey Mo ta theo thang | tiéu hoc phan
do Bloom | trong CTDT
MT2 K¥ néng
Xac dinh duoc cac phuong phap, ki thuat dé
MT2.1 | trién khai trong quy trinh quan tri mot du an 3 [1.2.2.1]
cong nghé thong tin.
MT2.2 V:_?lr} durAlg du:chcécA thao. téC,Aqu}f trinliquénq Iy 3 [1.2.2.2]
du an cong nghé thong tin mot cach hiéu qua.
St dung hiéu qua cong cu quan 1y du an
MT2.3 Mi}crosokft PerjeC't trogg ViécA u('yf lu’qnfg gia 3 [1221]
phan mém, 1én lich bi€u, phan cong nhan sy
cua du an,...
MT3 Mire tu chi va trach nhiém
C6 nang lyc lam viéc doc lap, lam viéc theo
MT3.1 | nhém va chiu trach nhiém trong cong viéc lién 3 [1.2.3.1]
quan dén quan 1y du 4n phan mém.
C6 nang lyc dinh hudng, 1ap ké hoach, huéng
MT3.2 | dan, giam sat, danh gid cac cong viéc thudc 4 [1.2.3.2]
linh vuc quan Iy dy 4n phan mém.

9.2. Chuan dau ra
Su phu hop cua chuan dau ra hoc phan vdi chuan dau ra cua chuong trinh dao tao:

CPR o Thang | Phéan bo CDR
hoc hin Mo ta do hoc phan
: ] Bloom | trong CTPT
CDbR1 Kieén thire
CBRIT | X4 d}nh duogc lfién’ thl'n,: va ky tl:uat co ban | 2.13]
trong linh vuc quan ly du an phan mém.
CBR1.2 Xﬁy dung dl:l’()’(f ké h.cx)ach, giém ’sét, k‘Aiém foét thay 3 [2.1.4]
doi trong qua trinh trién khai du 4n phan mém.
Phan tich rd cac chirc ning cua cong cu hd tro
CPR1.3 |quan 1y du an trong viéc udc luong gid phan 4 [2.1.4]
mém, 1én lich biéu, phan cong nhan su.
CDR2 Ky nang
Van dung duoc cic phuong phéap, ky thuat dé
CPR2.1 |trién khai trong quy trinh quan tri mot du an 3 [2.2.1]
phan mém
Xay dung ké hoach, gidm sat, kiém soat thay doi
CPR2.2 | trong qua trinh trién khai cac du 4n phan mém; 3 [2.2.2]
6 ning lyc trinh bay, béo cao két qua du an;
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CPR o Thang | Phéan bo CDR
hoc hin Mo ta do hoc phan
: Bloom | trong CTPT

Str dung hiéu qua cong cu quan ly du an Microsoft

CDR2.3 | Project trong viéc wdc luong gia phan mém, 1én 3 [2.2.3]
lich biéu, phéan cong nhan sy cua dy an,...

CDR3 Mirc tu chu va trach nhiém

C6 kha nang lam viéc doc 1ap hodc lam vigc

CDR3.1 | theo nhém trong giai quyét van dé& quan ly du 3 [2.3.1]
an phan mém.

CPR3.2 | €0 nang lyc huong dan, giam sat ng}I(‘)ri k‘héc cung 4 [2.3.2]
thuc hién nhiém vu quan 1y du &n phan mém.

10. Ma trén lién két ndi dung véi chudn diu ra hoc phin

Chuong

Chuan dau ra cia hgc phan

N¢i dung hoc phin CDRI1

CDR2

CDR3

CDR |CDR [CDR
1.1 |12 |13

CDBR [CDR
21 | 2.2

CDR |CDR [CDR
23 |31 |32

Chuwong 1. Tong quan vé quén ly
du an cong ngh¢ thong tin

1.1. Tinh hinh dy &n cong nghé
thong tin & Viét Nam va trén thé gioi
1.2. Khéi niém vé quan 1y du an
cong nghé thong tin

1.3. Khung quan 1y dy 4n cong

1 nghé thong tin 3
1.4. Cac yéu td dam bao thanh
cong cua mot du an cong nghé
thong tin

1.5. Céc giai doan va cac linh vuc
quan ly du an cong nghé thong tin
1.6. Nguoi quan 1y du &n cong
nghé thong tin

Chuwong 2. Lap ké hoach du an
cong nghé¢ thong tin

2.1. Phan tich méi truong du an
2 ; 3| 3
2.2. Lua chon du an
2.3. Xac dinh muc tiéu cia du an
2.4. Lap ké hoach du an

Chuwong 3. To chirc nhan luc va
Ira chon chu trinh thue hién du
3 an cong nghé thﬁng tin 31 3
3.1. Lap ke hoach t6 chiic
3.2. Tuyén chon nhan lyc
3.3. Phat trién doi ngil




Chuin dau ra ciia hoc phan
Chuong Noi dung hoc phin CbR1 CDR2 CDR3
CPR [CPR [CPR |[CPR [CPR [CDR [CDPR [CPR
11 |12 |13 |21 |22 |23 |31 |32
Chuong 4. Kiém soat va danh
gia du an cong nghé thong tin
4.1. Khai ni¢m
4 YN 3| 3 3|3 3
4.2. Kiém soat du an
4.3. Quy trinh kiém soat dy an
4.4. Két thuc va danh gia dy an
Chuong 5. Sir dung phan mém
Microsoft Project trong quan ly
du an cong ngh¢ thong tin
5.1. Giéi thi¢u
5 5.2. Tao mgt danh sach cong viéc 3 3 3 3 3| 4
5.3. Thiét 1ap ngudn luc
5.4. Theo dbi tién do cong vi¢e
5.5. T6 chirc thong tin chi tiét du 4n
5.6. Bao céo trang thai du an
11. Panh gia hoc phin
11.1. Ma trén phwong phdp kiém tra danh gid véi chudn dau ra hoc phan
Phuong phap .
B .| ouy | Kiém tra dinh gi CDR ctia hoc phan Ghi
STT | Diém thanh phin dinh Trong s0| 7inh thire, tfqm gian, thoi chi
diém) CDbR1 | CBR2 | CDR3
R 12 Trung
Diem laem (ra + Hinh thite: binh
oy ngxlllye.n,, 01 Van dap; CDRLI, |CDR2.L, | py | cONg
1 | SEmoanI 8 B | 20% |+ Thoi diém: CBRI2, [CPR22,| 7| cAc
nhan thic va | diém e C CbR32.| 7
e i o2 Trong cac gio hoc | CPR1.3. |CDR2.3. diém
thai do; diem N ,
A X trén 16p. danh
chuyén can. .
gia
+ Hinh thtrc:
G Ty luan CBRLI, o1
2 biém kiém tra | 01 30% + Thoi gian: CPRr1. |CPR2.1ICDR3, bai
gitta hoc phan. | diém 90 pht; CPRL3. |CPR22.|CDR32.| kieém
+ Thoi diém: Gio tra
hoc 29, 30 trén 16p.
+ Hinh thtrc:
Ty luén
.2 .1 A T v . CBbRI1.1, |CbR2.1, 01
Diém thi két 01 + Thoi gian: CbR3.1, )
3 hiie hoe bha did 50% 90 phiit CbR1.2, |CbR22, (PR32 | Dbai
thuc hoc phan. | diem phut; CPR13. |CPR2.3. “ i
+ Thoi diém: Theo
lich thi hoc ky.
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11.2. Cach tinh diém hoc phin

Piém hoc phén la trung binh cong cac diém thanh phr:in da nhan trong sd. Tinh
theo thang diém 10, lam tron dén mot chir s6 thap phan. Sau dé chuyén thanh thang
diém chit va thang diém diém 4.
12. Yéu cau hoc phan

- Tham gia t6i thiéu 80% sb tiét hoc trén 16p dudi su huéng dan cia giang vién.

- Boc va nghién ctru tai liéu phuc vu hoc phén, hoan thanh céac bai tap cd nhan va
bai tap nhom.

- Chu dong 6n tap theo dé cuong 6n tap dugc giang vién cung cap.

- Tham gia kiém tra giita hoc phan, thi két thiic hoc phan.

- Dung cu hoc tap: May tinh, v& ghi, but,...
13. Tai liéu phuc vu hoc phin

- Tai liéu chinh:

[1] - Pham Thao (2015), Qudn Iy du dn céng nghé thong tin, NXB Dai hoc kinh
té qudc dan.

- Tai liéu tham khao:

[2] - Nguyén COng Danh, Tran Cao Dé (2013), Qudn Iy dir dn phan mém trong
thye tién, Pai hoc Can Tho.

[3] - Pai hoc cong nghé thong tin thanh phd H6 Chi Minh (2010), Qudn Iy dir én
cong nghé thong tin.
14. Noi dung chi tiét hoc phin va phwong phap day hoc

T Noi dung giang day S tiét Phwong phap day-hoc hqf?f} An
Chuong 1. Tong quan vé 4 | Thuyét trinh; Té chirc hoc | CPRLL
quan ly dy an cong nghé (2LT, | theo nhém; Thuc hanh trén | PR2L
thong tin 2TH) | méy tinh

Muc tiéu chwong:
- Gidi thiéu khai niém va tinh
hinh du an cong nghé thong

- Giang vién:

+ Giai thich cac khai niém,
. dinh nghia.

tin gan day.

- Trinh bay cac yéu t6 dam
1 bao thanh cong, cac giai doan

+ Néu van dé, huéng dan
sinh vién giai quyét van dé.

_ + Giao bai tap cho ca nhan,
cua dy an cong ngh¢ thong tin.

. cac nhom.
Noi dung cy the: +Nhan xét, danh gia.
1.1. Tinh hinh dy &n céng _ Sinh vién:

ngh¢ t}%(A)n.g ‘tin ¢ Viét Nam va + Poc trude tai licu:
trén thé gidi
1.2. Khéi niém vé& quan 1y du [1]- Shu’o*ng I muc 1.1 +,1.6. _
4n cong nghé thong tin + Lang nghe, quan Sa}t, th
1.3. Khung quan 1y dy an cong chép va giai quyét cac van dé
nghé thong tin + Doc tai liéu tham khdo:




TT

No6i dung gidang day

So tiét

Phwong phap day-hoc

CbR

- hoc phén
1.4. Céc y€u to dam bao thanh [2]- chuong 1.
cong cua mot du an cong nghé [3]- chuong 1.
thong tin + Lam bai thyc hanh
1.5. Céc giai doan va cac linh chuong 1.
vuc quan 1y du an cong nghé
thong tin
1.6. Nguoi quan ly du an cong
nghé thong tin
Bai thyc hanh s6 chuong 1.
Chuwong 2. Lap ké hoach du 12 | Thuyét trinh; Pam thoai; | CPRLI,
an cong ngh¢ thong tin (6LT, | Té chirc hgc theo nhém; | CPR12
Muc tiéu chuong: | 6TH)| Thye hanh trén méy tinh | 0%
- G161 thigu ky thuat lap ké - Giang vién: o
hoach dy dn cong nghé thong + Trinh bay ky thuat 1ap ké
tin, bao gom: Phan tich du an, hoach dy 4n cdng nghé
lra chon du an, xac dinh muc thong tin.
tiéu cho du an va 1ap ké hoach + Néu van dé, hudng din
du an. . sinh vién giai quyét vin dé
Noi dung cu thé: + Giao bai tap cho c4 nhan,
2.1. Phan tich moi truong du 4n cac nhém.
2| 2.2. Lya chon dy én + Nhan xét, danh gia.
2.3. Xéc dinh muc tiéu cua - Sinh vién:
du an o ex: 1A
2.' 4 Lap k & hoach du én + Doc trudc tai liéu:
Bai thyc hanh chuong 2. [1]- f:huong 2 mue 2. 1+,2'2' _
+ Lang nghe, quan sat, ghi
chép va giai quyét cac van dé
+ Doc tai liéu tham khao:
[2]- chuong 2, 5, 8.
[3]- chuong 2, 3.
+ Lam bai thuc hanh
chuong 2.
Chuwong 3. To chirc nhan lue 16 Thuyét trinh; Dam thoai: CBRL1,
va lga chon chu trinh thuec (6LT, T4 chitc hoc theo nh()r.n' CbR1.2,
hién dy 4n cong nghé thong 8TH Lo T | CPR2.2,
tin 2KT’) Thl:l’f han.l: trén may tinh | Cbr3.1.
3 - Giang vién:

Muc tiéu chuwong:

- Gidi thiéu phuong phap
tuyén chon nhan luc cho du
an, k¥ thuat 1ap ké hoach t6

+ Trinh bay cach t6 chiic
nhan Iuc va lua chon chu
trinh thuc hién dy an cong




TT

No6i dung gidang day

So tiét

Phwong phap day-hoc

CbR

hoc phén

chtrc thyc hién dy an va phat ngh¢ thong tin.
trién d6i ngii nhan lyc. + Néu van dé, hudéng dan
- Trinh by cac ndi dung can sinh vién giai quyét van dé.
thuc hién khi két thac mot dy an. + Giao bai tdp cho céa nhan,
Noi dung cu thé: cac nhém.
3.1. Lap ké hoach t6 chtc + Nhan xét, danh gia.
3.2. Tuyén chon nhén lyc - Sinh vién:
3.3. Phat trién dff)i ngti + Doc trude tai lidu:
Bai thuc hanh s6 chuong 3. [1]- chuong 3 muc 3.1+ 3.3,
Kiém tra giira hoc phén + Ling nghe, ghi chép va

giai quyét cac van dé.

+ Doc tai liéu tham khao:

[3]- chuong 13.

+ Lam bai kiém tra giita

hoc phan.

+ Lam bai thuc hanh

chuong 3.
Chuong 4. Kiém soat va 12 | Thuyét trinh; Pam thoai; | CPRLL,
danh gia dy an cong nghé (6LT, | Té chirc hoc theo nhém; | CPRI2,
thong .tjn 6TH) | Thue hanh trén may tinh ggg;
Muc tiéu chwong: - Gidng vién: CDR3:IT

- Gi6i thiéu khai ni¢m vé kiém
soat sy an, ky thuat kiém soat
du an.

- Trinh bay quy trinh kiém soat,
cong viéc khi két thac du an va
danh gia dy an.

Noi dung cu thé:

4.1. Khai niém

4.2. Kiém soat dy an

4.3. Quy trinh kiém soat dy an
4.4. Két thuc va danh gia dy an
Bai thuc hanh chuong 4.

+ Trinh bay cach kiém soat
va danh gia du an cong nghé
thong tin.

+ Néu van dé, huéng dan
sinh vién giai quyét van dé.

+ Giao bai tap cho ca nhan,
cac nhom.

+ Nhan xét, danh gia.

- Sinh vién:

+ Doc trudc tai lidu:

[1]- chuong 4 muc 4.1+4.4.
+ Lang nghe, ghi chép va
giai quyét cac van dé.

+ Doc tai liéu tham khao:
[2]- chuong 6, 11.

[3]- chuong 12.

+ Lam bai thuc hanh




TT Noi dung giéng day S0 tiét Phwong phap day-hoc h(_)(c:];ll} An
chuong 4.
Cl‘lu’o’ng 5. Sir dung phan 16 Thuyét trinh; Pam thoai; CBRZL,
mem Microsoft Project (BLT, | ez 1 . CbR22,
trong quan ly dy an cong 8TH) To chu’c‘ hoc tfleo n,hor,n, CPR23,
nghé thong tin * Thwe hanh trén may tinh CPR3.1,
Muc tiéu chwong: - Giang vién: CBR3.2.
- Gi6i thidu tong quét vé phin + Trinh bay cach si dng
mém Microsoft Project. phan mém Microsoft Project
- Trinh bay céc k¥ thudt quan Iy trong quan Iy du an cong
du 4n Microsoft Project. ngh¢ th@ng tin ‘ )
Noi dung cu thé: + Néu van dé, hudng dan
5.1. G161 thi¢u sinh vién giai quyét van deé.
4 5.2.Tao plétdanh sf‘tch cong vigc + Giao bai tap cho ca nhan,
5.3. Thiét 1ap ngudn luc cac nhém.
54. Tl}eo dbi tién do cong Vi,é_\?C + Nhan xét, danh gia.
5.5. T6 chure thong tin chi tiét - Sinh vién:
dy an S . ) + Doc trudc tai liéu:
5.6.. Bao céo trang thai du an [1]- chuong 5 myc 5.1+5.6.
Bai thyc hanh chuong 5. + Léng nghe, ghi chép va giai
quyét cac van dé
+ Doc tai liéu tham khao:
[3]- chuong 15.
+ Lam bai thuc hanh
chuong 5.
Hai Duong, ngay 09 thang 08 nam 2022
KT. HIEU TRUONG KT. TRUONG KHOA TRUONG BQ MON
PHO HIEU TRUONG PHO TRUONG KHOA
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