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1. Tén hoc phan: Quén tri marketing

2. M hoc phan: QTRI 321

3. S0 tin chi: 3 (2, 1)

4. Trinh do cho sinh vién: Nam thir ba

5. Phan bo thoi gian:
- Lén 16p: 30 tiét Iy thuyét, 30 tiét thyc hanh
- Ty hoc: 90 gio

6. Piéu kién tién quyét: Marketing cin ban

7. Gidng vién:

STT | Hoc ham, hoc vi, ho tén S6 dién thoai Email
1 | ThS. Ng6 Thi Luyén 0977.336.889 | ngothiluyendhsd@gmail.com
2 | ThS. Nguyén Thi Ngoc Mai | 0916.143.388 | ngocmai242@gmail.com
3 | ThS. Vi Thi Huong 0977.244.097 | huongvudhsd20102014@gmail.com

8. M6 ta ndi dung ciia hoc phan:

Hoc phan Quan trj marketing gi6i thiéu cac khai niém va quan diém vé quan tri
marketing, phan tich cic co hoi, nguy co cua thi trudng va tién doan nhu cau thi
truong, hoach dinh chién lugc marketing, quan tri chién luoc marketing, td chirc thuc
hién chuwong trinh marketing, kiém tra cac hoat dong marketing.

9. Muc tiéu va chuin diu ra ciia hoc phan:

9.1. Muc tiéu
Muc tiéu hoc phan thoa mén muyc tiéu ctia chuong trinh ddo tao:

Mirc do Phéan b6 muc tiéu

Muc A in A
tié.u Mo ta theo thang hoc phan
do Bloom trong CTDT
MT1 Kién thirc
Trinh bay duoc kién thic co ban vé
MT1.1 marketing, quan tri marketing: Céc khai 5 [12.1.1.b]

niém, ban chat, méi truong marketing,
cac cong cu marketing mix

MT1.2 | Trinh bay dugc ndi dung: cac chinh sach 2 [1.2.1.1.b]




Muc Mitc 9 | Phan bo muyc tiéu
tié.u Mo ta theo thang hoc phan
do Bloom trong CTDT
marketing mix, hoat dong quan tri céc
cong cu marketing mix
MT2 Ky niang
MT2.1 Co k¥ néng phan tich dugc cac chinh 4
sach marketing.
C6 kha nang van dung 1y thuyét dé lam
MT2.2 | cac bai tap tinh hubng thudc linh vuc 4 [1.2.2.3]
quan tri marketing.
MT2.3 Lap ké hoach' marketing va ké hoach 4
quan tri marketing.
MT3 Nang luc tw chi va trach nhiém
MT3.1 C(’),néng% lu’c. lE‘III% viéc c.if)c lap, lélmAviéc .tfleo 4 (123.1]
nhom va chiu trach nhi€m trong cong viéc.
Co ning lyc hudng dan, giam sat nguoi
MT3.2 | khac cung thuc hién nhi¢ém vu chuyén 4 [1.2.3.2]
mon.

9.2. Chuén diu ra
- Sy phit hop ctia chudn dau ra hoc phan véi chuan dau ra caa chuong trinh do tao:

Phén bo
CDR Thang | CDR hoc
hoc Mo ta do phan
phin Bloom trong
CTDT
CDR1 Kién thirc
Trinh bay dugc mdt s6 khai niém co ban vé marketing,
CDRI1.1 | ban chat marketing va khai lugc ndi dung co ban vé | 2
quan tri marketing.
CDbR1.2 | Trinh bay ndi dung chién luoc marketing canh tranh 2
CDR1.3 | Trinh bay duoc cac yéu tb thudc méi truong marketing 2
CBR1.4 Trinh bay dugc ndi dung thi trudong nguodi tiéu dung va 5 [2.1.3]
hanh vi mua ctia nguoi tiéu dung
Trinh bay dugc ndi dung hoach dinh chinh sach san
CbR1.5 2 2
pham.
CPR1.6 | Trinh bay dugc ndi dung cac quyét dinh vé gia 2
CDR1.7 Trinh bay dugc ndi dung quan tri hé thong kénh phan )

phdi




Phan bd

CDR Thang | CDR hoc
hoc Mo ta do phan
phin Bloom trong
CTDT
CBR1S Tfinh‘béy duoc ndi dung quan tri quang cao va xdc tién 5
ban hang
CDR2 Ky niang
CBR2.1 Phan tich duoc ndi dung co ban vé quéan tri marketing, 3
moi truong marketing va cach chinh sach marketing.
CBR2.2 LéIA) du:(_z(.: ké h'Of.lCh marketing mix: San pham, gia, 4
phan phoi, xtc tién. [2.2.1]
Str dung linh hoat chinh sach marketing vao xu ly tinh
CDR2.3 | hudng gia dinh va tinh hudng trong thuc té thudc linh 5
vuc quan tri marketing.
CDR3 Nang luc tw chi va trach nhiém
Co6 kha nang lam viéc doc 1ap hodc lam viéc theo
CDR3.1 | nhém, c6 y thuc chiu trach nhi¢ém va tu duy phan tich 4 [2.3.1]
quan tri marketing.
C6 ning lyc hudng dan, giam sat nhitng ngudi khac thuc
CPR3.2 | hién nhiém vy, danh gia chét luong cong viéc, chiu trach 5 2.3.2]

nhiém ca nhan, trach nhi€ém do6i voi nhom va trach nhiém
doi1 véi to chue.




10. Ma trén lién két ndi dung véi chuin diu ra hoc phén:

Chuin dau ra ciia hoc phian

CDR1 CDR2 CDR3

Chuon Noi dung hoc phin CDR | CBR | CBR Cb | CBR DR
& ) shnecp CDR | CBR | CBR | CBR | CBR CBR | CDR c
1.6 1.7 1.8 R 31 3.2
1.1 1.2 1.3 14 1.5 21 2.2 23

1 Chuong 1: Bin chit ciia marketing va quan tri marketing X X X X
1.1. Nhiing khai ni¢m co ban ciia marketing

1.2. Quan tri marketing

1.3. Cac muyc tiéu ciia hé thong marketing

1.4. Qua trinh quan tri marketing

1.5. Nhitng nhiém vu chii yéu ctia quén tri marketing

2 Chuong 2: Cic chién lwge marketing canh tranh X X X X X X
2.1. Phan tich déi thi canh tranh

2.2. Cac vi thé canh tranh

2.3. Cac chién lugc marketing canh tranh

3 Chuong 3: Phian tich méi truong marketing X X X X X X X
3.1. Méi trudng vi mo
3.2. Méi truong vi mo

4 Chuong 4: Thi trwong ngudi tiéu dung va hanh vi mua cua X X X X X X X X
nguoi tiéu diung

4.1. Thi truong nguoi tiéu dung va hanh vi mua cua nguoi tiéu
dung

4.2. Thi truong céc t6 chirc va hanh vi mua ciia céc t6 chiic

5 Chuwong 5: Hoach dinh chinh sich sian pham X X X X X X X X X X
5.1. Khai niém vé san pham

5.2. Quyét dinh vé danh muc san phim
5.3. Quyét dinh vé loai san pham

5.4. Chién lugc phat trién san pham méi
5.5. Quyét dinh vé nhén hiéu

5.6. Marketing dich vu

6 Chwong 6: Cac quyét dinh vé gia X X X X X X X X X X X
6.1. Mot s6 myc tiéu dinh gia
6.2. Cac chién lugc dinh gia
6.3. Chién lugc diéu chinh gia




Chuin dau ra ciia hoc phian

CDbR1 CDR2 CDPR3
Chuong Noi dung hoc phan CBbR | CBR | CBR | CDR | CBR CII.)6R CII.)7R CII.);{ CbR | CBR (ii) C;R (;DZR
1.1 1.2 1.3 14 1.5 2.1 2.2 23
7 Chwong 7: Quin tri h¢ thong kénh phan phéi X X X X X X X X X X X X
7.1. Vai tro, chirc nang cta kénh phan phéi
7.2. Cau triic va hoat dong ciia kénh phan phdi
7.3. Cac hinh thirc va bién phap quan 1y kénh phan phdi
8 Chuong 8: Quin tri quang cdo va xiic tién ban hang X X X X X X X X X X X X X
8.1. Khai niém vé xtic tién yém tr¢g ban hang
8.2. Céc hinh thirc xay dung ngan sach xtc tién yém trg
8.3. Quéng céo va ké hoach chién luogc
8.4. Xiic tién ban hang




11. Panh gia hoc phin
11.1. Kiém tra va ddnh gid trinh dp

Chuan diu ra Mirc do thanh thao dwgc danh gia béi
CPRI1 Bai tap 4p dung, diém thuong xuyén, diém thyc hanh trén 16p.
CDbR2 Bai tap ap dung, kiém tra gitta hoc phan, thi két thic hoc phan.
CDR3 Bai tap ap dung, diém thuong xuyén, thi két thuc hoc phan.

11.2. Cdch tinh diém hoc phdn: Tinh theo thang diém 10 sau d6 chuyén thanh

thang diém chir va thang diém 4

s S T Ghi
STT Piém thanh phin Quy dinh rong | &
i) chu
Piém thudong xuyén, danh gia
han thte, thai do thao lua . ,
p | mhan thue, that (€0 thao - fuan, 02 diém dénh gia 20%
chuyén can cua sinh vién, bai tap
16n...
Kiém tra gitta hoc phan 01 bai 30%
3 | Thi két thuc hoc phan 01 bai 50%

11.3. Phwong phap danh gia

- Piém thuong xuyén, danh gid nhan thue, thai do thao luan, chuyén can cta sinh

vién, bai tap lon... dugc danh gia thong qua y thirc hoc tap, ti I¢ hién di€n cua sinh

vién trén 16p, tinh than tac phong xay dung bai, thai d¢ thao luan, hoat dong nhom va

tinh than thuc hién nhiém vu ty hoc, 1am bai tap 16n.

- Kiém tra gitrta hoc phén duge thuc hién vao tuan sd 8 theo chuong trinh hoc

phan va dugc dénh gia theo hinh thic ty luan.

- Thi két thuc hoc phan dién ra sau khi két thuc hoc phan theo ké hoach ciia

phong Pao tao. Pé thi duogc truong bd mon chon mot cach ngau nhién va dugc in

Sao

dé tai phong TT KT&DBCL va dong dau niém phong. Piém cham duogc danh gia theo

dap an trong ngan hang cau hoi thi két thiic hoc phan da duoc phé duyét, ban hanh.
12. Phwong phap day va hoc

- Giang vién gidi thi¢u hoc phén, tai liéu hoc tp, tai liéu tham khao, cac dia chi

website dé tim tu li€u lién quan dén hoc phan. Néu ndi dung cot 16i cia chuong va

tong két chuong, str dung bai giang dién tir va cac gido cu tryc quan trong giang day.

Tap trung hudng dan hoc, phan hoi két qua thao luan, bai tap 16n, két qua kiém tra va

cac noi dung 1y thuyét chinh mdi chuong.

- Céac phuong phap giang day co thé ap dung: Phuong phap thuyét trinh;

phuong phép thao ludn nhoém; phuong phap md phong; phuong phap minh hoa;

phuong phip miéu ta, lam mau.




- Sinh vién chuéan bi bai timg chuong, lam bai tap 16n day du, trau doi k¥ ning
lam viéc nhém d€ chuan bi bai thao lugn.

- Sinh vién tich cyc, chu dong nam bat kién thuc 1y thuyét dé van dung va phat
trién k¥ nang, tu duy vé quan tri marketing trong viéc thyc hién nhiém vu do giang
vién yéu cau, df)ng thoi sinh vién phai thé hién dugc kha nang sang tao trong vi¢c
nghién ctru quan tri marketing. Cu thé 1a: phan tich, 1ap ké hoach, thuc hién va kiém
tra viéc thi hanh cac bién phap marketing, dong thoi van dung vao lam bai tap 16n.
Trong qua trinh hoc tap, sinh vién duoc khuyén khich dat cdu héi phan bién, trinh bay
quan diém, cac y tudng moi dudi nhiéu hinh thirc khac nhau.

13. Yéu cau hoc phin

- Yéu cau vé nghién ctru tai liéu: Poc cac tai lidu vé quan tri marketing.

- Yéu ciu vé 1am bai tap: Lam day du bai tap 16n, cac chu dé ty hoc theo nhom,
cac cau hoi on tap.

- Yéu cau vé thai do hoc tap: Chuan bi ddy du tai liéu va dung cu trude khi dén
16p. Ghi chép va tich cuc lam cac chu dé tu hoc, tu nghién cuu.

- Yéu cau vé chuyén can: Sinh vién tham dy tdi thiéu 80% thoi lwong ciia hoc phan.

- Yéu ciu vé kiém tra giira ky va thi két thic hoc phan: Sinh vién thyc hién
theo ké hoach tién do, quy ché.

14. Tai liéu phuc vu hoc phén

- Tai ligu bt budc:

[1] Pai hoc Sao Do (2016), Gido trinh Quan tri marketing.

- Tai liéu tham khdo:

[2] Truong Pinh Chién (2012), Qudn tri Marketing, NXB Pai hoc Kinh té
qudc dan.

[3] Lé Thé Giéi, Nguyén Xuan Lan, V5 Quang Tri, Dinh Thi Lé Tram, Pham Ngoc
Ai (2011), Qudn tri Marketing, NXB Tai Chinh.

15. Noi dung chi tiét hoc phan:

Tai
Tuén N¢i dung gidng day th{g & ;l;::lf gzlcl Nhiém vu cia SV
trudc
Chuwong 1: Ban chat cia Nghién curu tai liu:
marketing va quian tri [1] |- [1]: Chuong 1/Muc 1.1
marketing dén 1.3;
| 1.1. Nhitng khai niém co ban ) [2] |-[2]: Chuong 1;
cua marketing - [3]: Chuong 1;
1.2. Quan tri marketing [3] |- Tra 161 cau hoi 1-3
1.3. Cac muc tiéu ctia hé thong chuong 1 [1].
marketing




Tai

Tuén N¢i dung gidng day th{g & ;l;::lf gzlcl Nhiém vu cia SV
trudc
Bai tip I16m: Lya chon chu dé [1] | Sinh vién thyc hién & nha
nghién ctru, xac dinh muyc tiéu, 5 [2] | va viét bao cao thu hoach
pham vi, phuong phédp va ket (3]
c4u cua ndi dung nghién ctu.
Chuong 1: (tiép) Nghién ciru tai liéu:
1.4. Quaé trinh quan tri marketing [1] |- [1]: Chuong 1/Muyc 1.4
1.5. Nhimg nhiém vy chii yéu 5 dén 1.5;
cta quan tri marketing [2] |-[2]: Chuong 1;
[3] |-[3]: Chuong 2;
- Tra 161 cau hoi 4-5
2 chuong 1 [1].
Bai tip I6n: Tim hiéu tinh [1] | Sinh vién thuc hién ¢ nha
hinh thyc tién ngoai doanh [2] | va viét bao cao thu hoach
nghiép va viét d& cuong chi 2 [3]
tiét cho van dé nghién ciru da
lura chon.
Chuwong 2: Ciac chién lwoc Nghién ctru tai liéu:
marketing canh tranh [1] |- [1]: Chuong 2/Muc 2.1
2.1. Phan tich d6i thii canh tranh dén 2.2;
2.2. Céc vi thé canh tranh 2 [2] |-[2]: Chuong 6;
3 [3] |-[3]: Chuong 6;
- Tra 161 cau hoi 1-2
chuong 2 [1].
Bai tap 1on: Xay dung co so [1] | Sinh vién thuc hi¢n ¢ nha
Iy luan cho dé tai nghién ctru 2 [2] | va viét bao cao thu hoach
da lua chon. [3]
Chuong 2: (tiép) Nghién ctru tai liéu:
2.3. Céc chién lugc marketing - [1]: Chuong 2/Muc 2.3;
canh tranh 2 [1] | -[3]: Chuong 6;
- Tra 161 cau hoi 3-6
4 [3] | chuong?2[1].
Bai tap léon: Tim hi€u thyc [1] | Sinh vién thuc hién ¢ nha
trang hoat dong quan tri [2] | va viét bao cao thu hoach
marketing & mot s6 doanh 2 [3]

nghi¢p, bai hoc kinh nghiém
(theo chu dé lya chon)




Tai

Tuén N¢i dung gidng day th{g & ;l;::lf gzlcl Nhiém vu cia SV
trudc
Chuwong 3: Phan tich méi Nghién cuu tai liu:
trweong marketing [1] |- [1]: Chuong 3/Muc 3.1
3.1. Mbi trudng vi md dén 3.2;
3.2. Moi truong vi mo 2 [2] |-[2]: Chuong4;
[3]1 | -[3]: Chuong 4;
5 - Tra l1oi cau hoi 1-2
chuong 3 [1].
Bai tap 16m: Thu thép thong [1] | Sinh vién thuc hi¢n ¢ nha
tin, dit liéu cho van dé& [2] | va viét bao céo thu hoach
A A 2
nghién ctru ¢ doanh nghi¢p (3]
da luva chon.
Chuong 3: (tiép) Nghién ctru tai liéu:
3.2. Méi trudong vi mo (tiép) [1] |- [1]: Chuong 3/Muc 3.2.3
Chuong 4: Thi trudng nguoi dén 3.2.6; Chuong 4/Muc
titu dung va hanh vi mua 4.1.1 dén4.1.2;
cua nguoi tiéu dung 2 - [2]: Chuong 4;
4.1. Thi trudong nguodi ti€u - [3]: Chuong 4; Chuong 5;
6 |dung va hanh vi mua cua [2] |- Tra 161 cau hoi 3-4
nguoi tiéu dung [3] |chuong 3; cau hdi 1-3
chuong 4 [1].
Bai tap lén: Phan tich thong tin, [1] | Sinh vién thuc hién ¢ nha
s0 liéu thu thap duoc va viét bao 5 [2] | va viét bao cao thu hoach
cao ndi dung thyuc trang cho van [3]
dé nghién ctu.
Chuong 4: (tiép) Nghién ctru tai lidu:
4.2. Thi trudng cic t6 chic va [1] |- [1]: Chuong 4/Muc 4.1
hanh vi mua cua céac td chuc dén 4.2;
[2] |-[2]: Chuong9;
[3] |-[3]: Chuong5;
2 - Tra 161 cau héi 4-5
7
chuong 4;
- On tap nodi dung kién
thirc da hoc tir tudn 1 dén
hét tudn 7 chuan bi kiém
tra gitra hoc phan.
Bai tip lo6m: Danh gia két qua 2 [1] | Sinh vién thyc hién ¢ nha




Tai

Tuén N¢i dung gidng day th{g & ;l;::lf gzlcl Nhiém vu cia SV
trudc
dat dugc, nhitng mat han ché [2] |va viét bao céo thu hoach
cia van dé nghién ciru o [3]
doanh nghiép.
[1] ot 1sx .
Kiém tra giita hoc phdn 2] Lam l?al kiém tra gitra
2 3] hoc phan

8 | Bai tap l6n: Panh gia két qua [1] | Sinh vién thuc hi¢n ¢ nha
dat dugc, nhitng mat han ché 5 [2] |va viét bao céo thu hoach
cua van dé nghién ciu o [3]
doanh nghiép.
Chuong 5: Hoach dinh Nghién curu tai liéu:
chinh sach san phim [1] |- [1]: Chuong 5/Muc 5.1
5.1. Khai niém vé san phém dén 5.4;
5.2. Quyét dinh vé danh muc 5 [2] |-[2]: Chuong9;
san pham [3] |-[3]: Chuong9;

9 5.3. Quyé; dinh vé loai san Phém - Tra 16i cau hoi 1-4
5.4. Chién lugc phat trién san chuong 5 [1].
pham méi
Bai tap lom: Xac dinh nguyén [1] | Sinh vién thuc hi¢n ¢ nha
nhan dan dén nhimg han ché 5 [2] | va viét bao céo thu hoach
cua cua van dé€ nghién ctru ¢ [3]
doanh nghiép.
Chuong 5: (tiép) Nghién ctru tai lidu:
5.5. Quyét dinh vé nhan hiéu [1] |- [1]: Chuong 5/Muyc 5.5
5.6. Marketing dich vy dén 5.6;

2 [2] |-[2]: Chuong 11;
[3] |-[3]: Chuong9;
10 - Tra 101 cau hoi 5 chuong
5[1].

Bai tap lom: Xéc dinh muc tiéu, [1] | Sinh vién thyc hién & nha
phuong huéng cia van & 5 [2] | va viét bao cao thu hoach
nghién ciru & doanh nghiép da (3]
luya chon.
Chuong 6: Cac quyét dinh Nghién curu tai liu:

11 | vé gia 2 [1] | - [1]: Chuong 6/Muc 6.1

6.1. Mot s6 muc tiéu dinh gia

dén 6.2;

10




Tai

Tuén N¢i dung gidng day th{g & ;l;::lf gzlcl Nhiém vu cia SV
trudc
6.2. Céc chién lugc dinh gia [2] |-[2]: Chuong 12;
[3]1 |-[3]: Chuong 10;
- Tra 161 cau héi 1-2
chuong 6 [1].
Bai tap lén: Xac dinh cac nhém [1] | Sinh vién thyc hién ¢ nha
giai phap chii yéu khic phuc 5 [2] | va viét bao cao thu hoach
nhiing han ché trong van dé [3]
nghién ctru ¢ doanh nghiép.
Chuong 6: (tiép) Nghién ctru tai liéu:
6.2. Cac chién lugc dinh gia [1] |- [1]: Chuong 6/Muc 6.2,
(tiép) 6.3;
6.3. Chién lugc diéu chinh gia 5 [2] | -[2]: Chuong 12;
[3] |- [3]: Chuong 10; Chuong
12 11;
- Tra 101 cau hoi 3 chuong
6[1].
Bai tap lon: Hoan thién noi [1] | Sinh vién thyc hién ¢ nha
dung giai phap 1 2 [2] | va viét bao cao thu hoach
' [3]
Chuwong 7: Quan tri hé thong Nghién ctru tai liéu:
kénh phan phoi [1] |- [1]: Chuong 7/Muc 7.1
7.1. Vai trd, chuc nang cua dén 7.3;
kénh phan phbi [2] |-[2]: Chuong 13;
7.2. CAu trac va hoat dong cua 2 [3] |-[3]: Chuong 11;
3 kénh phan phbi - Tra 16i cau hoi 1-3
7.3. Cac hinh thtc va bién chuong 7 [1].
phap quan 1y kénh phan phbi
Bai tap lé6n: Hoan thién ndi [1] | Sinh vién thuc hién ¢ nha
dung giai phap 2 2 [2] | va viét bao cao thu hoach
[3]
Chuong 8: Quan tri quing Nghién cuu tai liu:
c40 va xiic tién ban hang [1] |- [1]: Chuong 8/Muc 8.1
14 | 8.1. Khéi niém vé xuc tién| 2 dén 8.2;
yém trg ban hang [2] |-[2]: Chuong 14; Chuong

8.2. Cac hinh thic xay dung

12;

11




Tai
Tuén N¢i dung gidng day thﬁz & ;l;::l: 1_;3: Nhiém vu cia SV
trudc
ngan sach xuc tién yém tro [3] | -[3]: Chuong 12;
- Tra 161 cau héi 4-5
chuong 7, cau hdi 1
chuong 8 [1].
Bai tap lom: Hoan thién noi [1] | Sinh vién thyc hi¢n ¢ nha
dung giai phap 3 2 [2] | va viét bao cao thu hoach
' [3]
Chuong 8: (tiép) Nghién ctru tai liéu:
8.3. Quang cdo va ké hoach [1] |- [1]: Chuong 8/Muc 8.3
chién luge dén 8.4;
8.4. Xtc tién ban hang 2 [2] | -[2]: Chuong 14;
[3]1 |-[3]: Chuong 12;
15 - Tra 161 cau héi 2-5
chuong 8 [1].
Bai tap lom: Hoan thién noi [1] | Sinh vién thyc hién ¢ nha
dung két luan, khuyén nghi 5 [2] | va hoan thién bdo cdo nop
(néu cd) va hoan thi¢n, in bao [3] | cho gidng vién.
cao bai tap lon.

Hai Duong, ngay 19 thang 8 nam 2016
IEU TRUONG TRUONG KHOA TRUONG BQ MON

EU TRUONG

Nguyén Thi Nhan T6 Thu Thity

S. Phi Pang Tué
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