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TRUONG DAI HOC SAO PO CONG HOA XA HQI CHU NGHIA VIET NAM

BAN ISO Doc 1ap — Tw do — Hanh phic
i $6: 02 /BC-DHSD Hdi Duong, ngay 04 thdng 01 nam 2016
BAO CAO

Két qua thye hién véin hanh QMS ISO 9001:2008 quy IV niim 2015
Phwong hwdng thye hién quy I nim 2016

I. Két qua thuc hién van hanh QMS 1SO 9001:2008 trong quy 1V/2015
I. Bdo cdo thyc hién van hanh QMS ISO 9001:2008 hang thdng ciia cdc don vi
- Cac don vi da don dbc thuc hién dam bao hoan thanh bio cdo dung han.

- Viée 1dp cdc bdo cdo cta cae don vi d4 cin ctr vao ké hoach van hanh QMS ISO
9001:2008 hang quy ctia nha truong, bam sat ké hoach thuc hién muc tiéu chét lugng cua
don vi.

2. Kiém sodt viéc thuc hi¢n gidi quyét cdc yéu cau theo ché dp mot cira va ding han
cta cdc don vi/cd nhén, cia sinh vién

- C6 370 VB/CV dén, 52 VB/CV di, 171 QP+KH+TB ndi bo dugce tiép nhan va
phat hanh ding quy dinh, ding thai han.

- C6 01 phiéu yéu cau ctia BGH cho 10 lugt DV/CN thuc hién hoan thanh ding han.

- C6 10 phiéu yéu cau cho 98 Iwgt DV/CN thire hién hoan thanh ding han.

- C6 03 phiéu yéu cau cho 49 luot DV/CN chua dén han hoan thanh.

3. To chikc thim do mirc hai long ciia CBVC/HSSV vé chiit wong phuc vu ciia cdc phong
Céan bd kiém soat tai liéu ciac don vi d4 t6 chtre thim do mic hai long cta
CBVC/HSSV vé chit lugng phuc vu cua cic phong: Dao tao, QTDS, TCHC,
QLDA&PT, KHKT, KT&DPBCL, HTDT&XTVL, TCKT lan 1.
Tdng s6 phiéu phét ra 12 1845 phiéu, tdng sb phiéu thu vé 1845 phiéu, s phiéu
khong hop 18 13 0 phidu, Két qua cu thé:

- Phong Dao tao: 81.8% (CBVC: 90%, HSSV: 77.1% ),

- Phong T6 chire hanh chinh: 88.6%.

- Phong Quén tri doi séng 89% (muc tiéu chat lwong > 90%.)

- Phong Quan 1y du an va dau tu :83.4%,

- Phong K& hoach k¥ thuat: 86.1%.

- Phong Khao thi & Dam bao chat lwong: 89.2% (muc tiéu chat lugng > 92%).

- Phong Hop tic dao tao va xic tién viée lam: 86.8% (CBVC: 89.2%, HHSSV: 84.9%).

- Phong Tai chinh ké toan: 79.3% (CBVC: 89.9%, HSSV: 73.1%) (muc tiéu chat
lwong = 92%).
4. Té chirc kiém tra cic don vi thue hién QMS 1SO 9001:2008 quy IV/2015
Kiém tra 23/23 don vi trong nha trudng theo ké hoach s 278/KH-DHSD ngay
26/11/2015, cy thé:



% Kiém tra doc, hiéu va dp dung cic TTQT/HDCV dbi véi CBVC

Thuc hién kiém tra viéc hiéu, p dung va thuc hién cac cong viéc theo ding
TTQT/HDCV da dugc phé duyét va ban hanh; chi ra nhiing bét cip can thay ddi trong
TTQT/HDC (néu c6) ddi véi 23 dong chi, két qua cu thé:

- Danh gia mire do doc hiéu: 23/23 = 100% dat loai tt

- Danh gid mic do dp dung vao thue hién cong viée: 23/23 = 100% c6 di ho so
minh ching.

& Kiém tra luu triv tai ligu, ho so, TTQT/HDCYV tgi cic don vi

Pa s6 cc don vi da thuc hién t6t vige luu trit tai liéu, hd so bang file mém, thuin
tién trong qué trinh tra ctru tai li¢u

& Téng hop két qud van hanh QMS ISO 9001:2008

- . Piém Piém | Két qua
i S thida | dat dwge | (%)
Phong NCKH&HTQT, HTDT&XTVL, khoa
L o o 33 31 93.9
, | Phong TCHC, KT&DBCL, CTSV, CTTS, 2 58 _
khoa Kinh té
3 | Phong TCKT, QLDA&DT, khoa GDCT&TC 27 25 92.6
4 | Khoa Co khi; May, TT&GD 36 32 88.9
Phong QTBS, khoa KHCB, PT-TH, Dién,
5 | rper 33 29 87.9
6 | Tramyté 24 21 87.5
7 | Phong Pao tao 30 26 86.7
8 | Phong KHKT, Ban ISO 27 23 85.2
9 | KhoaOtd 33 27 81.8

% Tong hop cdc NC va nhin xét: Trong qua trinh kiém tra, danh gia tai 23 don vi da
phét hién dugc 01 NC va 25 nhén xét, cy thé:

TT k?lf;n Noi dung khong phi hop NC Nfé‘i“
Phong QTDS I ’
Cai tién s6 theo ddi mac déng phuc ctia nhan vién bao vé
L, | 734 \ =
cho phu hop
Phong TCKT
2. | 7.3.4 | Caitién lai mau sd giao nhan phicu vét tu cho phthgp | E
Phong QLDA&DT
3 751 B6 sung ban cing bao cdo van hanh QMS ISO 9001:2008 %
7 " | thdng 7+8/2015
Phong KT&DBCL
B6 sung thong béo t6i cac don vi trong viéc nhic nhé noi
4. 4.2 AP <& X
dung thi tdi sinh vién
Phong Pao tao : ,
B6 sung hd so minh ching cho vi¢e kiém tra theo doi chi
3. 8.2.4 | dao khoa Pién, khoa Co khi trong qua trinh dao tao lop %
chit lugng cao
6. | 7.2.3 | Can co hd so minh chimg cho viée tang cudng thong tin tdi X
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Piéu

TT Kkhoin Noi dung khong phu hop NC N:;';“
cac khoa don ddc sinh vién 1én thu vién
Phong HTDT&XTVL
. 494 |Stalai thoi gian thuc hién ké hoach t& chure tu van gidi
' rid thiéu viéc lam cho sinh vién x
Phong CTTS
Can bd sung hd so minh ching chi ra nguyén nhan dan
8. 8.2.1 |dén tham do chit lwong phuc vu ciia phong khéng dat X
muc tiéu
Phong KHKT
9 83 Hoan thién h6 so kiém tra chit luwong vat tu trude khi
. il i -
nhép kho
Tram Y té
10. | 7.1 | Chua co ké hoach té chirc tw vén sirc khoe cho HSSV X
Khoa Dién
11. 7.2.2 | Noi dung dé thi cta cac 1p chat lugng chua thay dbi X
12. 4.2.4 | Bién phép ning cao ty I¢ sinh vién Ién thu vién chua higu qua X
Khoa Co khi
13. | 4.2.4 [ Chua luu ho so nghiém thu dé tai NCKH cdp khoa X
Khoa DL&NN
14. | 4.2.4 | BO sung lich thi vao so theo dai st dung phong thue hanh | X
Khoa GDCT&TC
Bang tong ho‘p két qua hoc tap cua khoa chua dé xuat giai
15, 8.2.4 | phap dbi v6i nhitng 16p 6 két qua hoc khong dat MTCL X
dé ra
Khoa Kinh té
16. | 4.2.4 | Standi dung ké hoach phén cong viét bai bao khoa hoc X
Khoa PT-TH
17 735 Chua c6 xac nhan cua PNCKH &HTQT vé bai bao dugc 2
i o dang trong quy I1V/2015
Chua ¢6 bién ban hop bd mon truyén thong va mang may
18. 824 | s AniE .t e 2 i X
tinh vé viéc dén doc bién soan dé cuong bai giang
Khoa May, TT&GD
19. 4.2.4 | Giai phap nang cao ty I¢€ sinh vién lén thu vién chua hiéu qua X
20 424 Ké hoach t6 chirc l_:(’ji thao khoa hoc chua dung thoi gian )
: R cua ke hoach thuc hién MTCL
Khoa Otd 1 ] : -
21. 7.1 | Bo sung ke hoach t6 chire hoi thao cap khoa 3%
22. | 4.2.4 | B6 sung ho so nghiém thu cip khoa dé tai NCKH X
23, 8.2.3 | Bo sung bién ban hop khoa dén ddc sinh vién 1én thu vién X
Khoa TP&HH
24. 7.5.1 | Chuaco tong hop bai bao da dugc dang theo quy X
95 494 Ké hoach san xudt nuéc tuan 51 (tr 14/12 dén g
: o 18/12/2015) chua cu thé v6i timg cd nhan
Khoa KHCB
26. | 4.2.4 | Chua cé hd so nghiém thu dé tai NCKH cap khoa X
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» Tong hop két qua thuwe hién MTCL ciia cdc don vi

, Muc ti¢u chat lwgng s

o e 2 [ 3] 45678109 |10
. |BanISO 246| 60 | 46 | 50 |61.6]242] 50 [44.8
2. |P.TCHC 50
3. |P.QTPS 49
4. |P.TCKT 50 | -
5. |P.QLDA&DT | 100
6. |PNCKH&HTQT| 76 | 45 | 40 | 45 | 50 | 50
7. | PXT&DBCL 50
8. |P.KHKT 50
9, P.Dao tao 35 | 50
10. | P.CTTS 4
11. |PHTPT&XTVL 80 | 73 [416] 30
12. |PCcTEV
13. | Tram Y té
14. | K.Dién 32 | 47
15. | K.Cokhi 36.2 | 50
16. | K.DL&NN 50 | 50 | 50
17. | K.GDCT&TC 60
18. | K.Kinh té 50 | 50
19. | KPT-TH 50 | 50
20. | K.May, TT&GD 50 | 50
21. | K.Ot 44 40 |31.6| 40
22. | K.XHCB 65 50
23. | K.TP&HH 50 55 | 90

* Nhin xét.

- Tinh dén 31/12/2015 két qua thuc hién MTCL ca trudmg va cdc don vi da hoan
thanh d4m bao dung theo ké hoach thuc hién MTCL dé ra ¢6 20 muc tidu cta 13 don vi
da hoan thanh 100% cu thé nhu sau:

+ Don vi hoan thanh 03 muc tiéu Ia P.KT&DBCL; Pon vi hoan thanh 02 muc tiéu
la P.TCHC, P.QLDA, P.CTTS, khoa Di¢n, khoa KHCB; Pon vi hoan thanh 01 muc tiéu
la Ban ISO, P.TCKT, P.CTSV, khoa Co khi, khoa GDCT&TC, khoa DT-TH.

+ Don vi con 02 muyc tiéu chua thue hién 1a Tram Y té; Pon vi ¢6 01 muc tiéu chua
thyc hién 1a P.TCKT, PHTDT&XTVL, P.CTTS do chua dén thoi gian thye hién.

- Muc tiéu s6 1 ctia P.CTTS “100% dir liéu dang ky xét tuyén cua thi sinh duoc cap
nhét chinh xac vao phan mém tuyén sinh. T4 churc xét tuyén, goi thi sinh trung tuyén nhap
hoc diing quy ché tuyén sinh hién hanh, phn déu tuyén méi 18002200 sinh vién.” khéng
kha thi, don vi da thuc hién hanh dong phong ngira lam phiéu dé nghj sira déi MTCL (doi
MT 56 1 sang “100% dir liu dang ky xét tuyén cua thi sinh duge cdp nhét chinh xdc vao
phin mém tuyén sinh. T4 chiic xét tuyén, goi thi sinh trung tuyén nhap hoc ding quy ché
tuyén sinh hi¢n hanh, phin ddu tuyén méi 10001200 sinh vién ).

5. Dé xuit, kién nghj

- Céc don vi bam sit vao cac mébe thoi gian trong ké hoach thuc hién muc tiéu chit

luwong dam bao hoan thanh ding han.



- Ban chi dao QMS ISO 9001:2008 ra soét, xem xét tinh cin thiét, hop 1y cac
TTQT, yéu cu cac don vi bién soan lai cic TTQT cho phu hgp véi tinh hinh thyc té cia

nha trudng.

6. Trién khai tham do mirc hai long ciia sinh vién vé chit lwong giang day cdc mon

hoc/hoc phiin.

Cén bd kiém sodt tai lidu cta céc khoa dio tao da t6 chirc tham do mirc hai long
ciia sinh vién vé chét lucmg gléng day céc hoc phan voi tong s 50 lwot giang vién dugc
thdm do tuc)'ng ung voi tong 56 50 luot hoc phan da tham do.

Tong sb phiéu phat ra 1a 1093 phiéu, tong s6 phiéu thu vé 13 1054 phiéu, s6 phiéu

khong hop 1¢ 1a 0 phiéu.

Két qui cu thé nhur sau:

Tﬁ'lzg 50 !iﬂﬁ Tong so lwgt e
TT Tén khoa Slang VI | 1o¢ phan da M ‘ll.‘mg Xép loai
duge thim do | "y oo trung binh '
1. | KhoaPién 6 6 94.5 Tét
2. | Khoa Co khi 4 4 95.7 Tt
3. | Khoa DL&NN 8 8 93.9 T6t
4. | Khoa GDCT&TC 2 2 89.0 Tot
5. | KhoaKinh té 22 22 96.3 Tét
6. | Khoa PT-TH 4 4 95.6 Tt
7. | Khoa TP&HH 4 4 95.6 Tt
Tong 50 50 94.4
* Nhin xét:

Mirc hai 1ong trung binh ctia sinh vién vé chit luong chét lugng grang day hoc
phén ciia toan truong dat 94.4%. Két qua phan anh cic em sinh vién hai long vé noi dung
bai gidng, phucmg phdp gidng day, tc phong su pham, hiéu qua bai giang qua tirng tiét
giang cua hoc phan.

7. Tong hop bdo cdo vé tinh hinh day - hoc trén lop

Can b9 van phong céc khoa da tong hop béo céo tinh hinh day hoc trén 16p ctia cac
16p dai hoc, cao dang cac khoa, cdc hé.

Két qua cu thé nhw sau:

" : Ty 1€ % céc théng so chat lwgng

o ey PL | P2 | P3 P4 | P5
1. | Khoa Dién 97.0 | 0.0 100 100 | 100
2. | Khoa Co khi 978 | 02 100 100 | 100
3. | Khoa DL&NN 995 | 0.6 100 100 | 100
4. | Khoa GDCT&TC 979 | 0.0 100 100 | 96.8
5. | Khoa Kinh té 988 | 04 0o, < iob [ 160
6. | Khoa PTTH 973 | 06 100 100 | 100
7. | Khoa May, TT&GD 99.0 0.0 100 100 100
8. | Khoa OTo 959 | 0.0 100 100 100
9. | Khoa TP&HH 99.1 0.6 100 100 | 61.3
10. | Khoa KICB 963 | 0.0 100 100 | 94.3

Trung binh cong 97.9 0.2 100.0 100.0 | 95.2

Qua bang tdng hop két qua toan trudng rat ra cac nhdn X6t sau:
@ Ty 1€ sinh vién hién dién trén 16p (P1) toan truwong dat 97,9%.



@ Mtrc db bién dong ctia budi giang so véi thoi khoa biéu (P2) toan truong 14 0,2 %

® Ty 16 s6 budi hoc bat dau va két thic ding gio (P3) toan truong dat 100%.

@ Ty 18 s6 budi hoc khai thac sir dung PTTBDDDH (P4) toan truong dat 100%

® Ty 1& s6 budi hoc thao luan hay thie hanh mén hoc (P5) toan truong dat 95,75%.
I. Phwong hwéng, nhi¢m vy trién khai thye hién trong quy 1/2016

1. Lap ké hoach khéo sét ldy ¥ kién phan hdi cta sinh vién trude khi tot nghiép vé chét
lugng dao tao khoa hoc.

2. T6 chire kiém tra, gidm sat, don dbc qud trinh thue hign MTCL nam hoc 2015-2016
cua céc don vi, clia truong.
. 3. Xay dung chinh sach chat lugng giai doan 2016-2020.

4. Lap va trién khai ké hoach danh gia ndi bd quy 1/2016 theo tiéu chuin QMS ISO
9001:2008; tong hop két qua sau danh gia; trién khai khic phuc cac NC, nhan xét (néu cd).

5. Trién khai thim do muc hai long cia CBVC/HSSV vé chit lugng phue vu cia
phong: NCKH&HTQT, CTTS, CTSV, TCHC, HTDT&XTVL, KHKT, Tram y té va
tham do muc hai 1ong cta sinh vién vé chét lwgng giang day céc hoc phan theo ké hoach.

6. Lap ké hoach trién khai thyc hién van hanh QMS ISO 9001:2008 quy 11/2016.

7. Kiém soat viéc thuc hién giai quyét cac yéu cau theo ché d6 mot cira va ding han
cua cac don vi/ca nhan; cua sinh vién.

8. Téng hop va béo céo dinh ky vé van hanh h¢ théng quan ly chat lugng./. %/(
Noi nhin:
- Pai dién linh dao; KT. HIEU TRUONG
- Céc don vi Phong, Khoa, Tram; A IEU TRUONG
-Luu VT, KT&PBCL. N

’ii Quang Thép



